Agenda for a Regular Meeting of the Board of
Toups of sonda o o e

Trustees of the Town of Fairplay, CO
Monday, April 6, 2026 at 6:00 PM in the Fairplay
Town Hall, 901 Main St, Fairplay, CO

MW Click to Join Meeting by Teams

(Meeting ID: 230 585 916 226 34 / Passcode: pySDu2wC)
Dial in by phone +1 929-352-2940,,593670864#

l. Call to Order

Il. Pledge of Allegiance

lll.  RollCall

IV. Approval of Agenda

V. Consent Agenda
This item is intended to streamline the Board Meeting grouping routine, non-controversial business. The public or the Board
Members may ask that an item be removed from the Consent Agenda for individual consideration.

A. Approval of expenditures for all Town funds from February 25, 2026 to April 2, 2026 in the amount
of $198,397.93.

VI. Citizen Comments
This item allows the public to sign up to address the Board on matters that are not already on the agenda. Comments are limited
to 5 minutes per person. On advice of counsel, neither the Board nor Staff members will directly respond to comments; instead,
the Board will direct Staff to respond and, when necessary, provide a status update to the Board.

VII. Proclamations, Presentations and Updates

A. Presentation by Rachel Edwards regarding request for funding for Mark Edwards Memorial Golf
Tournament.

B. Presentation by Scott Dodge of Park County Law Enforcement Gives Back regarding request for
Nate Carrigan Memorial Golf Tournament Sponsorship.

VIIl. Public Hearings

A. TO BE CONTINUED TO APRIL 20, 2026 - Shall the Board of Trustees of the Town of Fairplay, sitting
at the Town of Fairplay Liquor Licensing Authority, grant a new Hotel and Restaurant Liquor
License for the Outpost Cafe located in the Hand Hotel at 531 Front Street, Fairplay, CO 80440.

B. APPEAL HEARING - EP 2025-003: Should the Board of Trustees for the Town of Fairplay, approve
an application from Pat Stoinski appealing the Town Administrator’s denial of a Lot Line
Adjustment Plat on the property commonly known at 1150 Castello Avenue, Fairplay, CO?
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IX. NewBusiness

A. CONTINUED FROM MARCH 16, 2026: THIRD READING - Should the Board of Trustees of the
Town of Fairplay approve "Resolution No. 5, Series of 2026, entitled "A RESOLUTION OF THE
BOARD OF TRUSTEES FOR THE TOWN OF FAIRPLAY, COLORADO APPROVING A LEASE
AGREEMENT BETWEEN THE TOWN OF FAIRPLAY AND HELIOS CHARGING, INC.FOR
INSTALLATION OF ELECTRIC VEHICLE CHARGING UNITS IN THE ALLEY BEHIND 501 MAIN
STREET."?

B. ARCHITECTURAL REVIEW HEARING CASE 2026-COA-002 - Should the Board of Trustees, sitting
as the Architectural Review Committee, approve an application from Kevin & Teri Moore dba The
Fairplay Depot for a Certificate of Appropriateness for the painting for property located at 601
Main Street in the Town Center Overlay Zone District.

C. FIRST READING - Should the Board of Trustees of the Town of Fairplay approve Resolution No. 14,
Series of 2026, entitled "A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF
FAIRPLAY, COLORADO, AUTHORIZING THE EXECUTION OF A PROPERTY IMPROVEMENT
INCENTIVE PROGRAM (PIIP) AGREEMENT BETWEEN THE TOWN AND KEVIN & TERI MOORE FOR
THE 601 MAIN STREET PAINTING PROJECT."?

D. ARCHITECTURAL REVIEW HEARING CASE 2026-COA-001 - Should the Board of Trustees, sitting
as the Architectural Review Committee, approve an application from Nicole McChesney dba
Mountain Essentials for a Certificate of Appropriateness for replacement of the existing
sidewalk/porch area, replacement of failing wood elements and exterior painting for property
located at 549 Front Street in the Town Center Overlay Zone District.

E. FIRST READING - Should the Board of Trustees of the Town of Fairplay approve Resolution No. 15,
Series of 2026, entitled "A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF
FAIRPLAY, COLORADO, AUTHORIZING THE EXECUTION OF A PROPERTY IMPROVEMENT
INCENTIVE PROGRAM (PIIP) AGREEMENT BETWEEN THE TOWN AND NICOLE MCCHESNEY FOR
THE 549 FRONT STREET SIDEWALK REPLACEMENT PROJECT."?

X.  Other Business
A. Update Regarding Gemenskap Tiny Home Sewer System and Discussion on Options.
B. Discussion regarding early payoff of Colorado Water and Resource Power Development Authority
Loan.

Xl. Staff and Board of Trustee Reports

Xll. Adjournment
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BILLS PAID FROM FEBRUARY 25, 2026 TO APRIL 2, 2026

Vendor Name Paid On

Fairplay Auto Supply 2/26/2026
Fairplay Auto Supply 2/26/2026
Fairplay Auto Supply 2/26/2026
Fairplay Auto Supply 2/26/2026
Fairplay Auto Supply 2/26/2026
Fairplay Auto Supply 2/26/2026
Fairplay Auto Supply 2/26/2026
Fairplay Auto Supply 2/26/2026
Kelsey Sprys 2/26/2026
Murray Dahl Beery Renaud LLP 2/26/2026
AmeriGas-1011 2/26/2026
Caselle LLC 2/26/2026
Caselle LLC 2/26/2026
CIRSA 2/26/2026
Phoenix Technology Group 2/26/2026
Phoenix Technology Group 2/26/2026
Phoenix Technology Group 2/26/2026
Phoenix Technology Group 2/26/2026
CRA - Colorado Retirement Association 2/27/2026
CRA - Colorado Retirement Association 2/27/2026
FPPA - Fire & Police Pension Association of Colorado 3/4/2026
WEX Bank 3/11/2026
WEX Bank 3/11/2026
WEX Bank 3/11/2026
Park County Road Bridge Department 3/11/2026
Park County Road Bridge Department 3/11/2026
Park County Road Bridge Department 3/11/2026
Town of Fairplay 3/12/2026
Colorado Analytical Laboratory 3/12/2026
AT&T Mobility 3/12/2026
AT&T Mobility 3/12/2026
AT&T Mobility 3/12/2026
AT&T Mobility 3/12/2026
AT&T Mobility 3/12/2026
Town of Fairplay 3/12/2026
Town of Fairplay 3/12/2026
Colorado Mountain News Media 3/12/2026
High Country Aqua Tech 3/12/2026
South Park Ace 3/13/2026
South Park Ace 3/13/2026
South Park Ace 3/13/2026
South Park Ace 3/13/2026
South Park Ace 3/13/2026
South Park Ace 3/13/2026
South Park Ace 3/13/2026
South Park Ace 3/13/2026
South Park Ace 3/13/2026
South Park Ace 3/13/2026
South Park Ace 3/13/2026
South Park Ace 3/13/2026
South Park Ace 3/13/2026
South Park Ace 3/13/2026
South Park Ace 3/13/2026
P&M Holding GroupLLP 3/13/2026
P&M Holding GroupLLP 3/13/2026
P&M Holding GroupLLP 3/13/2026
P&M Holding GroupLLP 3/13/2026
P&M Holding GroupLLP 3/13/2026
P&M Holding GroupLLP 3/13/2026
Highline 3/13/2026
Highline 3/13/2026
Highline 3/13/2026
BDS Valli Info System 3/13/2026

Paid Amount
4.29
94.49
9.54
12.79
23.94
66.76
6.17
50.97
113.83
13,798.25
981.13
1,664.00
1,664.00
186.00
774.35
774.35
1,503.15
1,503.15
1,796.49
632.65
8,110.64
167.87
1,820.50
685.84
29.53
176.26
116.74
161.70
403.00
254.66
198.16
1,665.34
45.54
46.98
183.20
123.20
250.00
739.20
2.99
8.59
35.80
13.65
11.99
40.03
76.96
3.58
54.93
21.99
87.97
72.96
5.97
33.17
94.09
3,276.63
3,276.63
4,579.05
4,579.06
5,460.00
5,460.00
196.00
349.00
149.95
342.08

Payment Description

Wiper fluid for transit 333

Maintenance for Lift Station Generator

Oil Filter for F350

oilfilter for Donkey

pd070

Oil Change for Donkey

service charge 1.5% 0f 411.62

Antifreeze for Lift Station Generator

Mileage Reimbursement for Leadership Training
General Legal Services January 2026

Bulk Propane Fill for WW Lift station

Programs Monthly Maintenance & Support Fees
Programs Monthly Maintenance & Support Fees
2026 Volunteer Accidental Medical Plan Premium
Mar '26 Monthly Managed ISP Fees

Mar '26 Monthly Managed ISP Fees

Mar '26 Monthly Managed ISP Fees

Mar '26 Monthly Managed ISP Fees

401A - PPE 2/14/26

457 - PPE 2/14/26

FPPA PPE 1/31/26

Transit Fuel Jan 2026

PD Fuel Jan 2026

PW Fuel Jan 2026

PD Fuel

PW Fuel

Transit Fuel

PW Office W&S 2/28/2026 bill

Testing for Wastewater

VolIP, Body Cam, MDT and Cellular Monthly Charges
VolIP, Body Cam, MDT and Cellular Monthly Charges
VolIP, Body Cam, MDT and Cellular Monthly Charges
VolP, Body Cam, MDT and Cellular Monthly Charges
VolP, Body Cam, MDT and Cellular Monthly Charges
PW Office W&S 2/28/2026 bill

PW Office W&S 2/28/2026 bill

Mardi Gras Online Ad

Water Treatment Chemicals

to build tablet holder

Latch for baseball field shed

for tarot card reading tent

Tubing for CLX Machine

Ice Melt for Mardi Gras

sewer plant repairs

Town hall leak fix.

welding supplies/ trash bags for office

New Faucet for PW Office

auger/ snake for toilets

rachet straps for PW trucks

trash bags and gloves

sewer plant repair

mopping supplies for shop

sewer plant repairs

2025 1099 Services

2025 1099 Services

Monthly Accounting/Bill.com Support Services 01-20-26 to 02-19-2026
Monthly Accounting/Bill.com Support Services 01-20-26 to 02-19-2026
Audit Prep Services 01-20-26 to 02-09-26

Audit Prep Services 01-20-26 to 02-09-26

Monthly Fiber Visitor Center

Monthly Fiber Town Hall

Monthly Fiber Public Works

February Utility Billing
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BDS Valli Info System

BDS Valli Info System

Family Support Registry
Laser Graphics

Schmueser Gordon Meye Inc
Schmueser Gordon Meye Inc
Schmueser Gordon Meye Inc
Schmueser Gordon Meye Inc
Schmueser Gordon Meye Inc
Schmueser Gordon Meye Inc
Schmueser Gordon Meye Inc
Schmueser Gordon Meye Inc
Schmueser Gordon Meye Inc
Schmueser Gordon Meye Inc
Schmueser Gordon Meye Inc
HomeServe USA Corp
Colorado Natural Gas, Inc.
Colorado Natural Gas, Inc.
Colorado Natural Gas, Inc.
Colorado Natural Gas, Inc.
CenturyLink

Utility Notification Center of Colorado
Utility Notification Center of Colorado
Colorado Natural Gas, Inc.
AWT Consulting LLC

Hayes Poznanovic Korver LLC
Sarah Ernst

Elevated Cleaning Co
Elevated Cleaning Co
Elevated Cleaning Co
CA°NTAS

CA°NTAS

CA°NTAS

CA°NTAS

CA°NTAS

CA°NTAS

Charles Abbott Associates Inc
Xcel Energy

Xcel Energy

Xcel Energy

Xcel Energy

Xcel Energy

Xcel Energy

Xcel Energy

Xcel Energy

Xcel Energy

Xcel Energy

Xcel Energy

Xcel Energy

Xcel Energy

Xcel Energy

Xcel Energy

Xcel Energy

Xcel Energy

CIRSA

ShredAmerica Colorado LLC
PINNACOL ASSURANCE
PINNACOL ASSURANCE
PINNACOL ASSURANCE
PINNACOL ASSURANCE
PINNACOL ASSURANCE
PINNACOL ASSURANCE

Ken Hardesty

Ken Hardesty

Family Support Registry
Hinkle & Company PC

Hinkle & Company PC

3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/13/2026
3/23/2026
3/23/2026
3/23/2026
3/23/2026
3/23/2026
3/23/2026
3/23/2026
3/24/2026
3/24/2026
3/24/2026
3/24/2026
3/24/2026

130.85
159.10
254.30
85.00
8,759.25
8,759.25
2,071.00
460.00
225.00
1,068.75
112.50
112.50
981.00
272.50
218.00
1,636.55
271.54
1,291.22
303.19
900.07
83.24
23.88
23.89
256.80
5,750.00
282.00
50.00
300.00
250.00
200.00
30.98
30.97
30.97
30.98
30.97
30.98
440.97
13.34
304.99
107.68
13.22
34.67
139.44
1,105.09
13.22
4,785.27
18.38
13.22
921.28
1,217.99
22.76
143.91
108.20
13.22
172.80
29.37
242.48
934.66
727.44
4,122.12
121.24
280.06
500.00
435.00
254.30
1,750.00
1,750.00

February Newsletter

Spring Newsletter expense

03/06/2026 Pay Withholding Account 15890460
Business Cards for Erik Baum

Impact Fee Services - UF

Impact Fee Services - GF

Gemenskap Site Visit/Memo

General Engineering Services Thru 02/14/2026
Stone River Pre-Application Meeting

Finley SUP Finalization Fees

Pharmacy Building Permit Review

Martsone - Bill Back

CDOT POTW Review Services

South Park Food Bank Pre-Application Mtg (In-Kind)
Riverside RV Park Pre-Application Mtg
HomeServe Water Line Coverage Premiums
Sanitation / PW Office Natural Gas Feb 2026
Sanitation Plant Natural Gas Feb 2026

901 Main Street Natural Gas Feb 2026

PW Shop Natural Gas Feb 2026

Water Plant Telephone Line

water locate

sewer locate

501 Main Natural Gas Feb 2026

Feb 2026 WWTP ORC Services

Ernst Monthly Cell Phone Reimbursement March 2026
Monthly Cleaning Town hall

Monthly Cleaning Visitor center
Monthly Cleaning Bunkhouse
PW/Utilities Uniforms

PW/Utilities Uniforms

PW UNIFORMS

UTILITY UNIFORMS

PW UNIFORMS

PW UNIFORMS

January 2026 Building Official Services
47001 Hwy 9 Sign

311 Hwy 285

157 6th

156 5th

Sign

CHLORINATOR

501 Main

Beach

Plant

Park

117 Silverheels

Water Plant

Town Hall

Fair Building

Maintenance Building

200 2nd

419 Front

2026 OAD&D

Monthly Shredding Console Service
Transit WC Premium

Utilities WC Premium

PWWC Premium

PD WC Premium

Court WC Premium

Admin WC Premium

On-Call Engineering Services - Multiple W/WW Projects
On-Call Engineering Services - Multiple W/WW Projects
03/06/2026 Pay Withholding Account 15890460
2025 Interim Audit Services

2025 Interim Audit Services
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Schmueser Gordon Meye Inc
Schmueser Gordon Meye Inc
England Fence Co LLC

BOYS GIRLS CLUB OF THE HIGH ROCKIES
Mountain Mutual Reservoir Company
Mountain Mutual Reservoir Company
Galls LLC

WEX Bank

CA°NTAS

CA°NTAS

ORourke Media Group

CivicPlus LLC

Hunn Planning & Policy LLC

HD Supply Inc

Iron Mountain

Frank Just

The Publishing House

P&M Holding GroupLLP

P&M Holding GroupLLP

BDS Valli Info System

Colorado Information Sharing Consortium
Murray Dahl Beery Renaud LLP
Murray Dahl Beery Renaud LLP
Mountain Mutual Reservoir Company
CA°NTAS

Unifirst First Aid Corp

Caselle LLC

Caselle LLC

Phoenix Technology Group

Phoenix Technology Group

Phoenix Technology Group

Phoenix Technology Group

Stonefly Angler LLC

Family Support Registry

Colorado Analytical Laboratory

AT&T

AT&T

AT&T

AT&T

3/24/2026
3/24/2026
3/24/2026
3/24/2026
3/24/2026
3/24/2026
3/26/2026
3/26/2026
3/26/2026
3/26/2026
3/26/2026
3/31/2026
3/31/2026
3/31/2026
3/31/2026
4/1/2026
4/1/2026
4/1/2026
4/1/2026
4/1/2026
4/1/2026
4/1/2026
4/1/2026
4/1/2026
4/1/2026
4/1/2026
4/1/2026
4/1/2026
4/1/2026
4/1/2026
4/1/2026
4/1/2026
4/1/2026
4/2/2026
4/2/2026
4/2/2026
4/2/2026
4/2/2026
4/2/2026

56.25
1,125.00
44.92
4,000.00
330.00
816.50
96.98
578.54
30.98
30.97
57.79
13,350.16
2,520.00
691.24
189.00
4,401.02
700.00
11,172.15
11,172.16
349.09
225.00
10,965.55
(136.60)
994.00
61.95
99.64
1,664.00
1,664.00
774.35
1,503.15
1,503.15
774.35
118.75
254.30
624.00
77.58
77.58
77.58
77.57

198,397.93

GIS On-Call Fees - Zoning Map.

Gemenskap Sanitary Sewer Site Visit/Memo
Hinges for Water Plant gate

Chili Cook Off Sponsorship

SME Grip Light

PD Fuel Feb 2026

PW/UTILITIES UNIFORMS

PW/UTILITIES UNIFORMS

Election Notice Expense

Annual Website Hosting/Security/ADA Compliance/Support Fees
General Planning Services and Office Hours
parts for equipment repair

Vital Records Storage Fees

Reimbursement for Mardi Gras Food

Thirst Magazine Ad Spring 2026

Services 2/20-3/9/2026

Services 2/20-3/9/2026

February utility billing expense

Membership

Legal Counsel Fees 3/4/2026

Remove Exp for Lochbuie BOT Mtg 2/2

Pass Thru Legal Fees - Water Stock Certificate Acquisition (2025)
PW UNIFORMS

AIR QUALITY TESTER CALIBRATION

Programs Monthly Maintenance & Support Fees
Programs Monthly Maintenance & Support Fees
April '26 Monthly Managed ISP Fees

April '26 Monthly Managed ISP Fees

April '26 Monthly Managed ISP Fees

April '26 Monthly Managed ISP Fees

Paid 2025 5%Fees Twice

04/3/2026 Pay Withholding Account 15890460
drinking water testing

AT&T Office at Hand Fees Jan 2026
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Mark Edwards Memorial Golf Tournament
The American Legion Post 172
601 Clark St. Fairplay, CO 80440
719-836-2720

We would like to submit a request for the funding to the Town of Fairplay.
The event is the Mark Edward’s Golf tournament which is in its third year.
We are trying to build the event to a higher level to support the local
community scholarship fund. Mark Edward was extremely dedicated for
24 years with getting donations and raffle prizes for the South Park Open.
We would like his legacy to continue through this event. Though last year
$3500 was earned, we feel that the help of the community to fund this
event would greatly open doors for our youth. We have started the process
to exceed the past few years of donations. This event will be held in August
of 2026. We ask the Town of Fairplay to consider our request to aid in our
goal. We would like you to consider matching last year’s earning. On behalf
of the Mark Edward Golf Scholarship

tournament, we thank you.

Racheal Edwards
PO Box 81
Fairplay, CO 80440
719-839-1699
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8th Annual Golt Outing

et I QY et T

Nate Carrigan Scholarship Fund Purk County Liw Enkorcement Gires Bck

Thursday ¢ June 25"

Raccoon Creek ¢ Littleton, CO 80128
For more information e-mail: b -

or find us on Facebook! ﬁ -- 175/ GO]fer ’ $700/T Calll |

Scramble Format

Breakfast & Luncheon

| SEEKING DONATIONS:

'. 4| | AUCTIONS / PRIZES / GIVEAWAYS / SWAG |[SSSES

Cpl, &nmnhnhslfemthnhnnofdutyunl?chuaryﬂ*i 2{]15

This fund was established in his honor by his family and the Park County Sheriff’s Office.
W have awardzd over $65,000 in scholarships to graduntes of Bark County High Schools becae of our amporter!



Town of Fairplay

901 Main Street * P.O. Box 267
Fairplay, Colorado 80440
(719) 836-2622

Fairplay Colorado Website

Staff Memorandum

To: Board of Trustees
From: Janell Sciacca, Town Administrator
RE: TO BE CONTINUED TO APRIL 20, 2026 - Shall the Board of Trustees of the Town of

Fairplay, sitting at the Town of Fairplay Liquor Licensing Authority, grant a new Hotel
and Restaurant Liquor License for the Outpost Cafe located in the Hand Hotel at 531
Front Street, Fairplay, CO 80440.

Date: 4/6/2026

Background/Analysis:

Staff is requesting continuance of the Public Hearing for this new license due to insufficient public
notice. Staff unfortunately missed a deadline in posting the actual premises and apologizes to the
applicant for the unnecessary delay.

Recommendation:

Staff recommends continuance of the Public Hearing for a new Hotel and Restaurant Liquor
License for the Outpost Cafe located in the Hand Hotel at 531 Front Street to Monday, April 20,
2026 at 6PM by motion, second and roll call vote.

Attachments:
None
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Town of Fairplay

901 Main Street * P.O. Box 267
Fairplay, Colorado 80440
(719) 836-2622

Fairplay Colorado Website

Staff Memorandum

To: Board of Trustees
From: Scot Hunn, Town Planner
RE: APPEAL HEARING - EP 2025-003: Should the Board of Trustees for the Town of

Fairplay, approve an application from Pat Stoinski appealing the Town Administrator’s
denial of a Lot Line Adjustment Plat on the property commonly known at 1150
Castello Avenue, Fairplay, CO?

Date: 4/6/2026

Background/Analysis:

On or about April 8, 2025, the Town received an application from Pat Stoinski (the “Stoinski
Application”) for an exemption plat to adjust or move the common property line between “New Lot
11” and “Lot 14,” Block 7, Johnson Addition and to create a new lot line between “New Lot 11A”
and “New Lot 14.”

Following two rounds of review of the plat by staff between April and June, 2025 a- staff notified the
Applicant and Tom Burnett, the Applicant’s surveyor on June 26, 2025 that the proposed lot line
and existing conditions (a shed structure) would create a nonconformity with regard to required
setbacks.

At that time (see email from Scot Hunn to Pat Stoinski and Tom Burnett dated June 25, 2025) staff
advised the Applicant that the UDC requires a minimum of ten (10) feet of setback separation
between lot lines and structures. In that communication, staff also advised the applicant that the
review of the Stoinski Application could continue but that the proposed property line would need
to be moved a minimum distance of ten (10) feet away from the existing stairs and that the non-
permanent shed structure would also be moved further to the north to also provide a minimum of
ten (10) feet between the new property line and the shed.

No further communication was received from the applicant in response to Scot Hunn’s email
communication on June 26,

Following several weeks of inaction by the applicant, Scot Hunn provided a letter to Janell Sciacca,
Town Administrator, on August 7, 2025, recommending that the Town Administrator deny the
application. This recommendation served two purposes: 1) established denial of a non-compliant
application given inaction to correct the application; and 2) allowed the Applicant to file an appeal,
thus providing and protecting the Applicant’s due process rights under the Town Code.
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November 3, 2025 - Appeal Hearing

Following staff’s decision to deny the Stoinski Application due to inaction and non-compliance
with the Town Code, the Applicant filed an appeal of that decision. A hearing was scheduled and
held on November 3, 2025.

At the hearing on November 314, 2025, the Applicant was represented by an Attorney who asked
the Board to “stay” or halt any decision on the appeal to allow Ms. Stoinski time to file a variance
application instead.

Based on the testimony and representations made at the Appeal Hearing by the Applicant and her
representative, Mr. Ben Monarch, JVAM Law, the Town Board (the “Board”) stayed the appeal
hearing to allow Ms. Stoinski sufficient time to submit a formal application to the Town for a
variance pursuant to the Town Code.

March 2, 2026 - Variance Hearing
A variance application was filed in December 2025 by Pat Stoinski for relief from the Town of
Fairplay setback requirements related to the exemption plat.

Avariance hearing was held on March 2, 2026. At that hearing, the Applicant presented her case
and the Board voted unanimously to deny the variance request.

April 6, 2026 - Continued Appeal Hearing

Because the variance application was denied by the Board; and because the appeal application
was never completed, the hearing on April 6, 2026, is being held to 1) continue the open
application for appeal; 2) allow the Board to consider the appeal; and 3) provide the Appellant
(Stoinski) the opportunity to present her case before the Board.

Recommendation:

Because the variance application was denied by the Board; and because the appeal application
was never completed, the hearing on April 6, 2026, is being held to

1) continue the open application for appeal;

2) allow the Board to consider the appeal; and

3) provide the Appellant (Stoinski) the opportunity to present her case before the Board.

Staff's recommendation is for denial and upholding the Town Administrator's administrative
denial.

Attachments:
1. Stoinski Appeal
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August 18, 2025
RECEIVED

AUG 192025

Town of Fairplay

Janell Sciaca

I am requesting appeal to the decision from your letter dated August 11, 2025.

| did request a meeting 2 times with Frank Just. The 1% time he said the town was having a
meeting and they would be discussing this situation. | did not hear back from him and |
called him again and he said he would talk to the engineer and whoever to set up a meeting
so | could understand better what the situation is.

This is overwhelming and not in my wheelhouse. | feel | have been treated unfairly and
would like to discuss. | was hoping our town was the kind of place that would want to help
the people in the town. Maybe suggest a variance and how to do that. Or some other
suggestions, not just denial.

It’s very sad that this is the way the town wants to treat folks. We are hard working people. |
hope that we can find solutions.

Pat Stoinski

1150 Castello Ave
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Town of Fairplay

901 Main Street * P.O. Box 267
Fairplay, Colorado 80440
(719) 836-2622

www fairplayco.us

August 11, 2025

Pat Stoinski

Al Stoinski

PO Box 1909
Fairplay, CO 80440

RE:  Stoinski April 8, 2025 Application for Lot Line Adjustment
Case EP 2025-003

Pursuant to Fairplay Municipal Code section 16-20-50, I’ve reviewed the Town Planner, Scot Hunn’s,
recommendation regarding your application for a Lot Line Adjustment (“Town Planner’s
Recommendation”). The attached letter dated August 7, 2025 is the Town Planner’s Recommendation.

Pursuant to Fairplay Municipal Code section 16-20-50, I adopt and affirm the reasoning and conclusions
set forth in the Town Planner’s Recommendation and, consequently, deny your application for a Lot
Line Adjustment. Fairplay Municipal Code section 16-20-50 sets forth your rights to appeal this
decision.

Regards,

Janell Sciacca, Town Administrator

cc: File
CERTIFICATE OF EMAILING/MAILING

I, Janell Sciacca, do hereby certify that this denial letter, with a copy of associated denial
recommendation from Town Planner Scot Hunn, was emailed to freelancefound@live.com and also
mailed by USPS to applicant at above address this 11" day of August, 2025

Signature:
Title: TOWN ADMINISTRATOR
Date: AUGUST 11, 2025

“Where History Meets the High Country”
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HUNN

PLANNING & PoLicy, LLC.

August 7, 2025

Town of Fairplay

Attn:  Janell Sciacca, Town Administrator
901 Main Street

Fairplay, CO. 80440

Re: Stoinski Lot Line Adjustment Application — Recommendation for Denial
Janell,

Pursuant to the Town of Fairplay Subdivision Regulations, specifically the provisions of Article 20 —
Excemption Plat, of the Town of Fairplay Unified Development Code (UDC), I am herewith
presenting a formal recommendation for denial of the Stoinski Exemption (Lot Line Adjustment)
plat filed by Pat Stoinski (the “Applicant”) on or about April 8, 2025 (the “Stoinski Application”) to
adjust or move the common property line between “New Lot 11A” and “New Lot 14,” Block 7,
Johnson Addition.

As you are aware, the Town staff and consultant team completed an initial review of the Stoinski
Application during the months of April and May 2025.

Following reviews by Hunn Planning & Policy, LLC., and SGM, Inc., the Applicant was provided
with written comments — generally within 2-3 weeks of initial application date - pursuant to the
Town of Fairplay Unified Development Code (UDC) standards and submittal requirements, as well
as comments from a professional land surveyor related to professional survey standards and
Colorado State Statutes requirements for land survey plats.

The Applicant subsequently re-submitted an updated exemption plat on or about June 10, 2025. The
Town staff and consultant team subsequently provided additional review comments generally within
a 2-week period (16 calendar days), providing written comments on June 24™ and 26™.

As you are further aware, as part of the Town staff’s and consultant team’s review, the Applicant
was asked — per the UDC — to provide a survey of existing conditions to demonstrate that any new
or adjusted property lines would be in compliance with the Town of Fairplay zoning and subdivision
requirements such as setbacks. Of particular concern after receiving the existing conditions survey
was the proximity of the proposed, adjusted property line between New Lot 11A and New Lot 14
relative to existing building improvements (on New Lot 11A) and a shed structure on New Lot 14.

On June 26, 2025, I sent a letter to the Applicant stating that, following the Town’s review of the
existing conditions survey and proposed Lot Line Adjustment Plat, staff and the consultant team
had determined that the proposed property line between New Lot 11A and New Lot 14 would
violate setbacks on both lots due to the proximity of the proposed lot line and existing
improvements on both lots.

P.O. Box 1286, EDWARDS, COLORADO 81632 / (970) 343-2161 / HUNNPLANNING.COM
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Specifically, the proposed exemption plat would create a new lot line between New Lot 11A and
New Lot 14 that violates Chapter 16, Section 16-5-40 — Table of dimensional limitations, UDC, in the
following ways:

e The properties are zoned Light Industrial (LI).
e The required side and rear yard setback(s) in the LI zone district are ten (10) feet.

e On proposed New Lot 11A, according to the draft plat and the existing conditions survey
dated June 10, 2025, the proposed property line would be placed within approximately 1-2
feet of an existing staircase structure. This would violate the required 10-foot rear yard
setback.

e On proposed New Lot 14, according to the draft plat and the existing conditions survey
dated June 10, 2025, the proposed property line would be placed within approximately 1-2
feet of an existing shed structure. This would violate the required 10-foot side yard setback.

The Applicant was informed that, in its current configuration, the plat could not be approved and
that doing so would create nonconformities on both new Lots (New Lot 11A and New Lot 14) in
violation of the Town’s subdivision regulations and, generally, state statutes. The Applicant was
given alternatives to move the proposed property line further away (to the north) of an existing
stairway located on New Lot 11A and to remove a shed on Lot 14 before the plat could be
approved and/or recorded.

Since that time, and to my knowledge, the Town has received no further information or
correspondence from the Applicant indicating that an updated plat — with revised property
boundaries - will be provided for review by the Town; or that the Applicant will agree to removing
the shed structure on proposed Lot 14 prior to approval of the plat.

In accordance with Chapter 16, Article 20 of the UDC, and in consideration of the lack of
correspondence or good faith efforts on behalf of the Applicant to respond to or address Town
review comments dated June 26, 2025, I am herein forwarding a recommendation for denial of the
Stoinski Application.

The following citation from the UDC provides an overview of the process for review and approval
of Exemption Plats (inclusive of Lot Line Adjustments) and specifically details that the Town
Administrator is responsible for approval, approval with conditions, or denial of Exemption Plat
applications. Additionally, the following citation outlines 1) the fact that all plats must conform to
the requirements of the UDC, and 2) the process for the Applicant to appeal any decision by the
Town Administrator:

Sec. 16-20-50. - Exemption procedures.
Land development activities eligible for exemption from normal subdivision standards and processes shall be

subject to the following procedures:

(A) All applicants for a subdivision exemption shall meet with the Town Planner and/ or Building Official to
discuss excenmption procedures prior to the submission of an application.

(B) All applicants shall submit a complete application, accompanied by any required fee, and a professionally
prepared draft subdivision exemption plat substantially conforming in all respects to the applicable

P.O. Box 1286, EDWARDS, COLORADO 81632 / (970) 343-2161 / HUNNPLANNING.COM
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requirements of Article X171 of this Chapter and illustrating all proposed adjusted lot lines and lots. The
applicant shall provide no less than an original and two (2) copies of the proposed subdivision exemption plat
unless otherwise specified by the Town Clerk.

(C) All applications for a subdivision exemption shall be initially reviewed by the Town Planner and Building
Official who shall forward a recommendation to the Town Administrator. The Town Administrator shall
approve or deny the application within thirty (30) days without need for notice or hearing. Appeals from a
decision of the Town Administrator shall be to the Board of Trustees in accordance with the procedures set

Sorth in Subsection (E) below.

(D) Upon approval of an application, the Town Administrator shall sign a reproducible Mylar original of the
final subdivision exemption plat substantially conforming in all applicable respects to the requirements of
Article XV'T Subdivision Plat Details of this Chapter, and two (2) duplicate paper prints of the Mylar.
One paper print shall be returned to the applicant. The Town Clerk shall file the approved plat with the
County Clerk and Recorder as soon as reasonably possible, with the cost thereof to be borne by the applicant.

(E) An applicant may appeal a decision of the Town Administrator denying a subdivision exemption approval to
the Board of Trustees by filing a written notice of appeal with the Town Clerk not more than ten (10) days
from the date of the Town Administrator's written decision. Such written notice shall specify in plain
langnage the grounds for the appeal and shall be accompanied by any required filing fee and a copy of the
Town Administrator's decision being appealed. Upon receipt of a timely notice of appeal, the Town Clerk
shall schedule the matter for a hearing before the Board of Trustees to be conducted not more than thirty (30)
days from the date the notice of appeal was received. All appeals shall be heard by the Board of Trustees de
novo and shall be conducted at a public meeting within thirty (30) days from the filing of the appeal, or as
soon thereafter as can be accommodated. The Town Clerk shall both (1) notify the appellant by certified mail,
return receipt requested, of the date the appeal shall be heard and (2) publish notice thereof. Notice of the
public hearing shall conform to the requirements of Article IV of this Chapter. The decision of the Board of
Trustees on appeal may be issued orally, but shall thereafter be reduced to writing within a reasonable period
of time after the conclusion of the hearing and mailed to the appellant. Absent good and just canse, the failure
of an appellant to attend the hearing on bis or her appeal shall constitute an abandonment of the appeal and
no further proceedings shall be had thereon.

(F) Aggregation and consolidation of lots for subdivision purposes. Any application seeking to simultaneonsly
merge or aggregate two or more lots or parcels and then subdivide same for the purpose of creating two (2) or
more new conforming lots shall be reviewed and approved under the procedures and standards utilized for
establishing a minor or major subdivision, as the case may be, depending upon the total number of new lots
sought to be created.

Please let me know if I can provide anything further in this matter.
Kind regards, Cc: Joseph Rivera, Town Attorney

gujf

Scot Hunn, AICP/MPA

P.O. Box 1286, EDWARDS, COLORADO 81632 / (970) 343-2161 / HUNNPLANNING.COM

Page 15 of 87



T131/25, 2:52 PM Hunn Planning & Policy, L.L.C. Mail - Stoinski Lot Line Elimination - Comments for June 10 2025 Re-Submittal

M Gmai

Stoinski Lot Line Elimination - Comments for June 10 2025 Re-Submittal

Scot Hunn Thu, Jun 26, 2025 at 10:01 AM
To:
Cc: Janell Sclacca <jsciacca@iairplayco.us=,

Scot Hunn <scot@hunnplanning.com>

Pat and Tom:

Thank you for your patience.

The Town of Fairplay staff and consultants have reviewed the latest versions of lot line elimination plat and
existing conditions survey that were provided from the Applicant to the Town on or about June 10, 2025.

Attached are comments from Deron and Tim at SGM regarding some outstanding technical comments and
recommendations they have. My comments are as follows:

» The updated plat addressed several of my previous comments. Thank you.

« Town Attorney, Joseph Rivera (copied on this email) and I conducted a site visit to the property
recently to validate the existence and condition of the shed as well as the proposed property line
in relation to the existing commercial building and the shed.

« As we interpret the existing conditions survey and the updated plat, it is clear that
the proposed property line between "New Lot 11A" and "New Lot 14"will fall within 1-2 feet of
both the existing stairs on the rear of the commercial building and also within 1-2 feet of the
shed.

» The Town cannot approve a new lot line that is so close to those structures. To do so would to
mean the Town is knowingly allowing for the creation of nonconformities on both lots (New Lot
11A and Lot 14) because the building on Lot 11 and its stairs would violate the rear setback
requirements (10 foot minimum separation between the stairs and any new property lines) and,
unless the shed is moved it, too, would be encroaching into the side yard setback on New Lot 14.

e The minimum setback distance for what will be the rear setback for New Lot 11A is 10 feet. So,
the property line needs to be located a minimum of 10 feet away from the edge of the stairs at
the back of the commercial building. That would place the new property line through the middle of
the shed which cannot happen.

« One option that we have suggested previously is to remove the shed prior to the plat being
recorded. I believe this is the most practical option available (getting agreement that the shed will
be removed prior to recording) to move this plat forward toward approval.

« The common lot line between New Lot 11A and New Lot 14 should be moved to the north
approximately 10 feet on the plat.

I anticipate that another meeting with Town staff and consultant team will be helpful to discuss and
resolve these issues. I should have time this Friday afternoon after 3 pm. I will have some availability
Monday, June 30th, but then taking time off the remainder of next week. I am not certain that Janell,
Deron, or Tim are available Friday or Monday but I can reach out to them and see.

We look forward to working with you to resolve outstanding issues and to bring this review to a close.

Scot Hunn, AICP/MPA
Principal/Owner

Hunn Planning & Policy LLC.
scot@hunnplanning.com

(970) 343-2161

3 attachments

https://mail_google.com/mail/u/0/?ik=4461553dd6&view=pt&search=all&permmsgid=msg-a:r10674914725748573828&simpl=msg-ar10674914 7%‘3"6%5 16 Of1 g7



7/31/25, 2:52 PM Hunn Planning & Policy, L.L.C. Mail - Stoinski Lot Line Elimination - Comments for June 10 2025 Re-Submittal

ﬂ Letter - Stoinski Review Comments 250624.pdf
879K

& fp-in-b7-2 EXEMPT PLAT (3) dd notes 250617.pdf
645K

.D StoinskiSubdivisionPlat-SurveyorPlatReview-250617.pdf
116K

https://mail.google.com/mail/u/0/?ik=4461553dd6&view=pt&search=all&permmsgid=msg-a:r1067491472574857382&simpl=msg-a:r1 06749147@;636%51.7 O@%



Surveying, Fairplay, CO

EXEMPT PLAT, D&/10/2025 02:42:34 BM,

airplay, CO,Burnett Land

)
I

1:1, Burnett Land Surveying,

SAZ028\ 008 FAIRPLAY JOHNSON ADD BLK 7 LOTS 11—18\fp—jn—b7—2.0WG,

PROPOSED PLAT DATED JUNE 10, 2025

LEGEND

® INDICATES FOUND NO. 5 REBAR
AND 1 1/2” YELLOW PLASTIC CAP, OR 1 1/2"
ALUMINUM CAP, LS 11944 OR AS NOTED

W INDICATES SET NO. 5 X 18" REBAR WITH
1 1/2" YELLOW PLASTIC CAP, LS 11944
OR AS NOTED

() INDICATES FIELD MEASUREMENTS UNLESS
OTHERWISE NOTED.

STOINSKI EXEMPTION PLAT
A RESUBDIVISION OF NEW LOT 11, AND LOT 14 BLOCK 7, JOHNSON ADDITION

AdS BSIGNED NOVEMBER 18, 1939 AND RECORDED AT G-1

IN SW1/4 SEC. 34, T.9S., R.77 W. 6th P.M.

TOWN OF FAIRPLAY, COUNTY OF PARK, STATE OF COLORADO

FOUND NO. 5 REBAR WITH
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SIDE AND REAR
SET BACKS ARE 10 FT:
TYPICAL

NEW LOT

VICINITY MAP
TITLE COMPANY CERTIFICATE;

hereon and all lands herein dedicated by virtue of the plat, and title to dll such lands is in the
above—named Owner(s) free and clear of all liens, taxes and encumbrances, except as follows:

Dated this day of 20 ...

Agent /Officer

Title:
Town Administrator Certificate

This plat is approved® this day of

TOWN OF FAIRPLAY
TOWN ADMINISTRATOR

NOTES:
1) THE BASIS OF BEARING IS AN ASSUMED BEARING OF A LINE BETWEEN THE
SOUTH WEST CORNER OF LOT 9 TO THE SOUTHERLY CORNER OF LOT 11, BLOCK 7
AS BEING S64°36°48"E WITH BOTH CORNERS BEING FOUND MONUMENTS AS
SHOWN.
2) MEASUREMENTS SHOWN IN PARENTHESIS ARE FIELD MEASUREMENTS, UNLESS
OTHERWISE NOTED,
3) CERTIFICATION NOT VALID WITHOUT ORIGINAL SEAL AND SIGNATURE, THIS
SURVEY AND ALL RELATED DOCUMENTS ARE FOR THE SOLE USE OF THE
CLIENT AT THE DATE OF CERTIFICATION, AND DOES NOT EXTEND TO ANY
UNNAMED PERSON OR ENTITY WITHOUT AN EXPRESSED RESTATEMENT BY THE
SURVEYOR NAMING SAID PERSON OR ENTITY.
4) ANY PERSON WHO KNOWINGLY REMOCVES, ALTERS, OR DEFACES ANY PUBLIC
LAND SURVEY MONUMENT OR BOUNDARY MONUMENT OR ACCESSORY, COMMITS A
CLASS TWO (2) MISDEMEANOR PURSUANT TO STATE STATUTE 18—4-508, C.R.S.
5) LEGAL DESCRIFTIONS FROM SCHEDULE # 512573.
6) THE PURPOSE OF THIS EXEMPTION PLAT IS TO VACATE THE EXISTING LOT LINE
BETWEEN NEW LOT 11 AND LOT 14 AND TO CREATE A NEW LOT LINE BETWEEN
NEW LOT 11 AND LOT 14, AND TO CREATE ASSOCIATED UTILITY AND DRAINAGE
EASEMENTS.
7) ALL DIMENSIONS SHOWN ARE IN U.S. SURVEY FEET.
8) LOTS 11 THROUGH LOT 15 BLOCK 7 ARE ZONED LIGHT INDUSTRIAL.
9) BUILDING SETBACKS: FRONT 25 FT., SIDE AND REAR ARE 10 FT. OR AS MAY
DED BY TOWN CODE.

| C E: ACCORDING TO COLORADO LAW YOU MUST COMMENCE
CAL ACTION BASED UPON ANY DEFECT IN THIS SURVEY

THREE YEARS AFTER YOU FIRST DISCOVERED SUCH DEFECT.
NEVENT, MAY ANY ACTION BE COMMENCED MORE THAT TEN
YEARS FROM THE DATE OF THE CERTIFICATION SHOWN HEREON.

_LIMITATIONS OF ACTIONS AGAINST LAND SURVEYORS

ALL-ACTIONS AGAINST ANY LAND SURYEYOR BROUGHT TO RECOVER
DAMAGES RESULTING FROM ANY ALLECED NECLIGENT OR DEFECTIVE
LAND SURVEY SHALL BE BROUGHT WITHIN THREE YEARS AFTER THE
PERSON BRINGING THE ACTION EITHER DISCOVERED, OR IN THE
EXERCISE OF REASONABLE DILIGENCE AND CONCERN, SHOULD HAVE
DISCOVERED THE NEGLIGENCE OR DEFECT WHICH GAVE RISE TO
SUCH ACTION, AND NOT THEREAFTER, BUT IN NO CASE SHALL SUCH
AN ACTION BE BROUCHT MORE THAT TEN YEARS AFTER THE
COMPLETION OF THE SURVEY UPON WHICH SUCH ACTION IS BASED.

This document is protected under the laws of the Federal Copyright Act.
This drawing shall not be used by the client or any other party for ANY
purpose other than that which the drawing was prepared. The absence
of the RED stamped seal indicates an unauthorized reproduction, and no
certification extends to the person holding such copy.

does hereby certify that we have examined the title to all lands shown

LINETO BE
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NEW LOT 14
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0.322 AC.

SIDE SETBACKS
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NEW LOT 11A

7,919.04 SQ.FT.
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S 89°57°'56” W 85.48*
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Note by
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Surveyor
Acknowledging 10
Foot Setback
Requirement

Land Dedication and Owner's Certificate
KNOW ALL PERSONS BY THESE PRESENTS:

That PATRICIA J. STOINSKI AND ALFRED W. STOINSKI, being the owner or owners of the following described real
property situate in the Town of Fairplay, County of Park and State of Colorodo, to wit:

BLOCK 7. NEW LOT 11, AND LOT 14 JOHNSON ADDITION, TOWN OF FAIRPLAY

has laid out, subdivided and platted the same into lots, tracts, streets, and easements as shown herein under
the name and style of STOINSKI EXEMPTION PLAT, A RESUBDIVISION OF LOTS 11 THRQUGH 14, BLOCK 7,
JOHNSON ADDITION TOWN OF FAIRPLAY, and by these presents does hereby set apart and dedicate to the Town
of Fairplay for public use all of the streets, alleys and other public ways and places as shown hereon, and
hereby dedicates those portions of land labeled as utility easements for the installation and maintenance of
public utilities as shown hereon,

Executed the ______day of 20 ..

PATRICIA J. STOINSKI ALFRED W. STOINSKI

STATE OF COLORADO )

)ss.
COUNTY OF )
The foregoing instrument was acknowledge before me this___ day of 20__
by [printed name(s) of owner(s)] [If by natural persons, here insert name; if

by persons acting in a representative officiol capacity, or as attorney—in—fact, then insert the nome and said
capacity of said person and reference document establishing such capacity; if by officer of a cerporation, then
insert the name of said officer as the president or vice president of such corporation, naming it; If by o
general partner of a partnership, then insert the name of said person as a general partner]

Witness my hand and official seadl.

(SEAL)

Notary Public
My commission expires
Fairplay Director of Public Works Certificate:

This plat is approved* this day of 20__.
TOWN OF FAIRPLAY
DIRECTOR OF PUBLIC WORKS

Town Clerk's Certificate:

STATE OF COLORADO)
)ss.
COUNTY OF PARK )
| hereby certify that this instrument was filed in my office at o'clock__M., , and is
duly recorded.

Town Clerk

Surveyor’'s Certificate

|, Thomas L. Burnett, being o registered land surveyor in the State of Colorado, do hereby certify that
this plat of was prepared by me and under my supervision, that both this
plat and the suﬁgyf;’are true oand accurate to the best of my knowledge and belief, and that the
monuments were placed pursuant to Sec. 38-51—-105, C.R.S.

20

Pafiz:'*‘ﬁwnty Clerk and Recorder’s Certificate:

STATE OF COLORADO)
)ss.
COUNTY OF PARK )

| hereby certify that this plat was accepted for filing and recorded in the office of the Park County Clerk and
Recorder on the day of ________, 20__, under Reception No. -y Jandlor
Book Page at o'clock Park County clerk and Recorder

Fairplay Board of Trustees Certificate:
day of 20__.

This plat is approved* this
TOWN OF FAIRPLAY

Mayor
ATTEST:

Town Clerk

*This approval does not guarantee that the type of soil, geologic hazard, draincge or flooding conditions of any
lot shown hereon are such that a building permit may be issued. This approval is also with the understanding
that all expenses involving necessary improvements for all utility service paving, grading, landscaping. curbs,
gutters, street lights, street signs, and sidewalks shall be financed by others and not the Town of Fairplay.
Notice is further hereby given that acceptance of this platted subdivision by the Town of Fairplay does not
automatically constitute an acceptance of the roads, rights—of—way and other public improvements shown hereon
for maintenance by said Town. Until such roads and rights—of—way and improvements meet Town specifications
and are specifically inspected and accepted by the Town. the maintenance., construction. and all other matters
pertaining to or affecting said roads, rights—of—way and improvements are the sole responsibility of the subdivider
and owners of the land embreoced within this subdivision.

STOINSKI EXEMPTION PLAT

MORTGAGE'S CERTIFICATE

as beneficiary of a deed of trust

interest} which constitutes o lien upon the declorant’s property, recorded at Reception No.

or identify other mortgage instrument or agreement security

TITLE COMMITMENT NOTES:

THIS SURVEY WAS PREPARED WITHOUT THE BENEFIT OF A CURRENT
TITLE COMMITMENT , THE RECORD INFORMATION, WHICH IS SCALE

BLOCK /7, NEW LOT 11 & LOT 14, JOHNSON ADDITION

TOWN OF FAIRPLAY, PARK COUNTY, COLORADO

and/or Book Page Park County Clerk and Recorder, hereby consents to the dedication of land to streets, dlleys, roads
and other public areas as designated on this plat, and hereby releases said lands from the lien created by said instrument.

(print name of beneficiary) (signature) Date:

Address;

(signature) (print title)

REFERENCED HEREON, IS THE RESULT OF RESEARCH PERFORMED BY 20 0 10

BURNETT LAND SURVEYING, INC., AND IS NOT NECESSARILY COMPLETE ;
T " —

SCALE:

.ln

20 40 b1l i

20°

ADDRESS: 1150 CASTELLO AVE.

BURNETT LAND

SURVEYING, INC.

P.0. BOX 1953, 351 HWY 285, STE 104
FAIRPLAY, COLORADO 80440
(719) B36-1425

DATE: JUNE 10, 2025

SCALE: 1"= 20’

JIDRAWN BY: TLB

JOB NO. 2025-098

PREPARED FOR:
STOINSKI
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EXISTING CONDITIONS SURVEY DATED JUNE 10, 2025

LEGEND

B INDICATES SET M. 5 X 187 RESAR WITH
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OTHEAWISE WOTED.

10° UE 107 WIDE UTLITY EASEMENT
5 UE 5 WDE UTLITY EASEMENT

A RESUBDIVISION OF NEW LOT 11, AND LOT 14 BLOCK 7, JOHNSON ADDITION

STOINSKI EXEMPTION PLAT

AS SIGNED NOVEMBER 18, 1939 AND RECORDED AT G-1
IN 5W1/4 SEC. 34, T.95., R.77 W. 6th P.M.
TOWN OF FAIRPLAY, COUNTY OF PARK, STATE OF COLORADO

e e e
Frevem and 4 lmeds e dudortsd by of
ham—numed Dunris) Fe

o,

3) MELAFEMENTS SHOWH I FARENTHESH ARE FIELD MEARUREMENTS. UMLESS

EFMSE MOTER

CEMTIFCATION WOT WITHOLT CRGNAL TN A0 TE
A0 AL FELATED DOSUMENTE AME Fist THE SO0LE LSE OF THE

CUENT 4T THE DATE OF CERTIICATION.  dal) EXTEND To 447

o8 ENTITYWTHOUT Al TATEMENT BT

FRVETIR  WAMMG SAD FERSON OR

A} ANY PERSON WHO ENOWHLT STWShes, ALTRES. (O SETACTS ANY

Lano T GH BOUNDAAT 3 TS &

CLASS TWD (3) MSOEMEANOR PURSLANT TO STATE STATUTE M—4508, CAS

This document is protected under the |aws ot the Federd Copyright Act
Thia drawing shall ot be used by the cllant or any othar ANT
purpsam other than Shot which the drowing was preparsd. The ghemncs
RED stamped sed indicates an unautherized reproduction. and no

to

of the
certificotion sxten pereen helding such copy.

——y e
riarval] which cermiftien 4 b i e dnciract'
Fap___

ks Counky 0
nd ohar pubbe e a demgried o s pl,

oF o desd of Sust o Hanifly sher rerhpiye PTIRARE o agesmert ssarfy

o land te atrarts, g, mods
st

'n property. recerdst
ok and Bezariar, barsby cnemts = the
md ety releasen sad s from the lan aeabed by 1

e

{sigpatura} B,

(Wgrman)

[print 1R}

N 89'57'SE" E BS5.48
/AVENUE

* NOTE: WO DIMENSIONS
GIVEN ON ORIGINAL PLAT
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Existing shed will
encroach into side yard
setback for New Lot 14
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feet away from proposed
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Also, cannot allow shed
as primary use on new lot.
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STOINSKI EXEMPTION PLAT

BLOCK 7, NEW LOT 11 & LOT 14, JOHNSON ADDITION
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Town of Fairplay

901 Main Street * P.O. Box 267
Fairplay, Colorado 80440
(719) 836-2622

Fairplay Colorado Website

Staff Memorandum

To: Board of Trustees
From: Joe Rivera, Town Attorney
RE: CONTINUED FROM MARCH 16, 2026: THIRD READING - Should the Board of Trustees

of the Town of Fairplay approve "Resolution No. 5, Series of 2026, entitled "A
RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF FAIRPLAY,
COLORADO APPROVING A LEASE AGREEMENT BETWEEN THE TOWN OF FAIRPLAY
AND HELIOS CHARGING, INC.FOR INSTALLATION OF ELECTRIC VEHICLE CHARGING
UNITS IN THE ALLEY BEHIND 501 MAIN STREET."?

Date: 4/6/2026

Background/Analysis:

At the Board’s January 5, 2026 and March 16, 2026 Board meetings, the Board and Town staff and
representatives of Helios discussed Helios’ use of Town property to offer electric vehicle (EV)
charging services. Specifically, the Town is contemplating leasing to Helios four (4) parking spaces
at the Fairplay Visitor Center (501 Main Street) to charge electric vehicles for a profit.

At the March 16, 2025 Board meeting, the Board, Town staff and Helios’ representatives discussed
proposed rental amounts and the cost of site improvements.

Helios and the Town agree on the following points:

¢ In accordance with Helios’ preference, the form of the agreement has changed from a
license agreement to a lease agreement, with a proposed term of five years; The
compensation that Helios will pay to the Town for the exclusive use of the Visitor Center
parking spaces will be paid before the lease term begins and in the form of site
improvements to the parking lot and adjacent streets and alleys (please see the attached
diagram); and

e Town staff has continued negotiations with Park County management staff about acquiring
the lots behind the Visitor Center for additional parking for the Visitor Center (the “County
parking lot”); and

e Town staff has obtained additional cost estimates and is looking for the Board to provide
guidance on the appropriate amount of contribution from Helios, and depending on the
total costs of the desired improvements, Town staff recommends a “rental” rate of
approximately $900 to $1200 a month (which is approximately $54,000 to $72,000 in
improvement costs and monthly maintenance costs).
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Site Acquisition and Preparation Costs:
-$2,056 1 bear-proof trash receptacle
- $33,062 remove asphalt and prepare site for new asphalt
- $8,352 parking lot 501 Main
-$11,376 alley
-$7,824 County parking lot
-$5,510 20% contingency

- $96,545 install aggregate base course and asphalt and drain pan
-$19,583 parking lot 501 Main St.
-$22,599 alley
-$18,356 County parking lot
-$20,000 install concrete drain pan throughout alley
-$16,107 20% contingency

-$10,000 construction mobilization, traffic control, etc.

-$13,600 engineering costs

-$5,000 striping and signage - 501 Main Street and County parking lot
-$1,000 purchase of parking lot from County

= gpproximately $161,363

Recurring Costs:
- $250 per month Cleaning Visitor Center (present)

-$35.00 Monthly trash bill (present)

- § xxx* Snow removal - 501 Main Street and County parking lot

- § xxxx parking lot maintenance - 501 Main Street and County parking lot
Next Steps:

Scope: Does the Board want to continue forward with the plan to re-pave the Visitor Center Parking
Lot, the alley, and the County’s parking lot? Or would the Board like to look at reducing the scope
of the project (and, therefore, the costs)?

Percentage of Site Acquisition and Preparation Costs Allocated to Helios: Town staff seek
direction from the Board regarding what percentage of project costs should be allocated to Helios.
Helios seeks to pay its rental rate in one lump sum by paying for some portion of the project
construction costs (asphalt removal/re-paving). Depending on the total costs of the desired
improvements, Town staff reccommends a “rental” rate of approximately $850 to $1200 a month
for a five-year term (which is approximately $51,000 ($850 x 60 months) to $72,000 ($1,200 x 60
months) in improvement costs).

Helios will remain responsible for all electrical improvements and electricity costs.

Depiction of Resurface Area
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Recommendation:

| move to approve Resolution No. 5-2026, a RESOLUTION OF THE BOARD OF TRUSTEES FOR THE
TOWN OF FAIRPLAY, COLORADO APPROVING A LEASE LICENSE AGREEMENT BETWEEN THE
TOWN OF FAIRPLAY AND HELIOS CHARGING, INC. FOR INSTALLATION OF ELECTRIC VEHICLE
CHARGING UNITS IN THE ALLEY BEHIND 501 MAIN STREET, for a term of five-years, with an initial
payment of as the lease rate, in a form approved by the Town Attorney, and the Town
Administrator is authorized to execute same on behalf of the Town.

Attachments:

1. Res. 2026-5 HELIOS
2. 20260216_Proposed Helios Lease - EV Chargers_OTD
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TOWN OF FAIRPLAY, COLORADO
RESOLUTION NO. 5
(Series of 2026)

A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF FAIRPLAY, COLORADO
APPROVING A LEASE AGREEMENT BETWEEN THE TOWN OF FAIRPLAY AND HELIOS
CHARGING, INC. FOR INSTALLATION OF ELECTRIC VEHICLE CHARGING UNITS IN THE
ALLEY BEHIND 501 MAIN STREET.

WHEREAS, the Town Board of Trustees recognizes the importance of providing EV charging
infrastructure in Fairplay; and

WHEREAS, the Town supported a grant application by Helios Charging, Inc. for new
charging units in Fairplay; and

WHEREAS, Helios Charging, Inc. was awarded a State of Colorado Energy Office (CEQO)
Direct Current Fast-Charging (DCFC) Plazas grant to increase community access to high-
speed electric vehicle charging; and

WHEREAS, the Town has identified parking stalls behind 501 Main Street, and in the
downtown commercial district, as the best place for installation; and

WHEREAS, the Town desires to allow for the installation which will provide multiple
benefits to residents, visitors, and businesses of Fairplay.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES FOR THE TOWN OF
FAIRPLAY, COLORADO:

SECTION 1. The Agreement between the Town of Fairplay, Colorado, and the Helios
Charging, Inc. attached hereto as Exhibit A, is hereby approved and the Town Administrator
is authorized to execute the same on behalf of the Town.

RESOLVED, APPROVED, AND ADOPTED this 6™ day of April, 2026.

TOWN OF FAIRPLAY, COLORADO

Frank Just, Mayor
ATTEST:

Janell Sciacca, Town Clerk
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SITE LEASE AGREEMENT

This Site Lease Agreement (Agreement) between the Town of Fairplay, Colorado, a
Colorado statutory town (Town), whose address is P.O. Box 267, Fairplay, Colorado 80440 and
Helios Charging Inc. (Helios), an electric vehicle charging station operator, whose address is
1550 Larimer Street, Suite 861, Denver, CO 80202. The Town and Helios are each referred to
separately as a “Party” and together as the “Parties”

NOW, THEREFORE, for and in consideration of the mutual promises contained herein,
and other good and valuable consideration, the sufficiency of which is hereby acknowledged by
the Parties, the Town and Helios hereby agree as follows

1. Premises. The Premises is defined as follows:

THE SURFACE RIGHTS OF UP TO FOUR (4) PARKING STALLS BEHIND THE
FAIRPLAY VISITOR CENTER AT 501 MAIN STREET, FAIRPLAY, CO 80440, AS
DEPICTED BELOW:
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Further, the Parties agree that the Premises and the adjacent public parking lot is Town-owned
real property.

2. Use of Premises.

a. Scope. Under this Agreement, Helios may use the Premises for the purpose of operating,
maintaining, repairing, and replacing electric vehicle charging stations and related
improvements, which may include (i) up to BLANK (BLANK) electric vehicle charging stations
(collectively, the “Charging Stations”), (ii) equipment associated with the Charging Stations, (iii)
enclosure and/or facade for the location and housing of the Charging Stations, (iv) bollards to
protect the Charging Stations from impact or other damage, and (v) signage designating the
Charging Stations . Without the Town’s prior written consent, Helios may not use the Premises
for any other purpose. Helios shall obtain all required federal, state and local licensure necessary
to operate the Charging Stations as a for profit endeavor.

b. Non-Interference. The use of the Premises by Helios shall not interfere with the other
uses of the Premises, including public traffic (foot or vehicular) or other use of the Fairplay

Visitor Center or violate any Town ordinance in effect during the Agreement period.

3. Improvements.

a. Any items placed, installed, attached or constructed on the Premises (hereinafter,
collectively the “Improvements”) are the sole responsibility of Helios. Helios agrees to
install and maintain the Improvements at its sole cost and expense, in good and safe
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condition, and to repair and replace the Improvements, as needed, throughout the term of
this Agreement. With the exception of those responsibilities in identified in paragraph
BLANK (Site Maintenance), the Parties agree that the Town shall not have any obligation
whatsoever to preserve, maintain or attempt to maintain, repair or replace any
Improvements. All Improvements shall be reasonably related to the Scope as set forth in
paragraph 2 of this Agreement.

b. All Improvements shall be constructed in accordance with plans and specifications
approved by Town, which consent shall not be unreasonably withheld. Helios shall be
responsible for obtaining all necessary permits, licenses, and approvals from all
applicable governmental authorities for the operation, maintenance, repair, and
replacement of the Improvements for uses aligned with the Scope.

c. Helios shall be responsible for obtaining and paying for all utilities necessary for the
operation of the Improvements.

d. Helios shall be responsible for the replacement of any improved surface that is removed
or damaged as a result of the installation and/or maintenance of any Improvements on the
Premises.

e. Helios shall maintain the Improvements in compliance with any and all applicable

federal, state, and local laws and regulations.

4. Term. Helios shall have and hold the Premises for a term of BLANK (BLANK) years
commencing on BLANK at 12:01 a.m. and expiring on BLANK at 11:59 p.m. (the “Term”),
unless the Term is earlier terminated or extended as provided in this Agreement.

5. Consideration. Consideration and payment for use of the Premises by Helios shall be
satisfied by Helios completing the following Site Improvements.

Sole cost

Accepted upon completion.

Site Improvement Deadline

6. Site Maintenance.

a. Helios shall maintain the Premises in a clean and orderly condition at all times. Helios
shall keep the Premises free from refuse, scrap, debris, bulk materials, or waste or
garbage.

b. Helios shall also be responsible for removing abandoned vehicles from the Premises.

Helios shall have the right to tow vehicles from the Premises and place signage on the
Premises appropriate to enforce the same.

c. Helios shall not make any alterations to the Premises without the Town’ prior written

consent, which consent shall not be unreasonably withheld. Helios covenants and agrees
that (i) nothing shall be done or kept on the Premises which might impair or damage the
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Premises, and (i1) no hazardous substances shall be maintained or deposited on the

Premises.
d. Any signs must conform to Town’s Municipal Code and all other applicable regulations.
e. Throughout the Term of this Agreement, the Town agrees to (i) maintain the surface of

the parking lot during and (i) keep the Premises and adjacent Fairplay Visitor Center
parking lot from snow.

7. Insurance.
a. Helios shall maintain, at its sole cost and expense, the following insurance coverage:
1. Commercial general liability insurance with limits of not less than $2,000,000 per

occurrence and $2,000,000 in the aggregate. Such coverage shall include public
liability, operations, property damage and personal injury.

ii. Property insurance covering the Improvements on the Premises and Helios’
personal property on the Premises.

1il. Workers’ compensation insurance as required by Colorado law. Any other
insurance reasonably requested by the Town.

b. Helios shall cause the Town to be designated as an additional insured under its
commercial general liability insurance policy required under this Agreement.

c. On the annual anniversary date of the execution of this Agreement or upon the Town’s
request. Helios shall provide the Town certificates of insurance and any other reasonable
documentation establishing payment of the related insurance premiums and acquisition of
the required insurance.

8. Default; Breach; Remedies. The occurrence of any one of the following events
constitutes a material default of this Agreement by Helios:

a. The failure to make any of the required Site Improvements by the Site Improvement
Deadline.
b. The failure to observe or perform any of the covenants, conditions, or provisions of this

Agreement, where the failure continues for a period of fourteen (14) calendar days after
notice from the Town to Helios.

c. In the event of default, in addition to the remedies that may be permitted or provided for
under applicable law or in equity, the Town shall have the right to terminate this
Agreement by giving Helios written notice of such termination. Upon a determination by
the Town, in the Town’s sole and absolute discretion, that (i) the Town requires use of the
Premises for any public purpose or use or (ii) that the Improvements are not serving a
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public good sufficient to justify its location on the Premises, the Town may terminate this
Agreement upon 180 days’ written notice to Helios.

9. Surrender: Restoration.

a. Upon expiration or termination of the Term, Helios shall surrender and restore the
Premises to its original condition, reasonable wear and tear excepted.

b. Helios shall remove all Improvements from the Premises within sixty (60) days of the
expiration or termination of the Term.

1. Helios shall bear all costs and liabilities of removal of all Improvements from the
Premises and must take all reasonable action necessary to return the Premises to
substantially the same original condition.

ii. Should Helios fail to remove all Improvements from the Premises, the Town may,
but shall not be required to, remove and dispose of the Improvements without
process of law or other demand. In the event that the Town removes and disposes
of the Improvements from the Premises, Helios shall be liable to the Town for the
cost of such removal or disposal of the Improvements and restoration of the
Premises and shall pay such amount to the Town within sixty (60) days of
receiving written demand of same. Helios further waives any claims of damages
or costs or fees arising from Town’s removal Improvements from the Premises.

1il. Should Helios fail to remove the Improvements from the Premises in accordance
with this paragraph BLANK, the Town shall retain the right, but not the
obligation, to keep the Improvements in place and the Town may elect to assume
all Helios’ ownership rights in the Improvements, at no cost to either Party.

c. The provisions of this paragraph shall survive the termination of this Agreement.

10.  Assignment. Helios shall not alienate or assign all or any portion of this Agreement or
any of the rights granted herein without the express written consent of Town, which consent may
be granted or withheld in the Town’s sole and absolute discretion. This Agreement shall not be
assignable by Helios without the Town’s prior written approval.

11. No Third-Party Beneficiaries. This Agreement shall not be construed to create any
rights or benefits for any person who is not a party to this Agreement.

12. Encumbrances Prohibited. Helios shall not cause, or allow to be caused, any work or
labor with regard to the Premises that may result in an encumbrance or lien related to the
Premises.

13.  Indemnification. Helios hereby agrees to indemnify, defend, and hold the Town and all
of Town’s officers, employees, agents and assigns harmless from any and all liability arising
from injuries to persons or property resulting from Helios’ use or occupation of the Premises or
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erection or placement on the Premises of any Improvements. Nothing in this Agreement shall be
deemed to waive or otherwise limit the defenses available to the Town under the Colorado
Government Immunity Act.

14. Governmental Immunity Act. No term or condition of this Agreement shall be
construed or interpreted as a waiver, express or implied, of any of the immunities, rights,
benefits, protections, or other provisions of the Colorado Governmental Immunity Act, C.R.S. §§
24-10-101 et seq.

15.  Notice. Any notice or communication required hereunder between the Town and Helios
must be in writing, and may be given either personally or by registered or certified mail, return
receipt requested address provided below. Such notices or communications shall be given to the
Parties at their addresses set forth below:

If to Helios, to:

Daniel Benhammou, President
Helios Charging Inc.

1550 Larimer Street, Suite 861
Denver, CO 80202

Town of Fairplay

Attn: Town Administrator
Town Hall

P.O. Box 267

Fairplay, Colorado 80440

With a copy to the Town Attorney c/o of the Town Clerk:
Town of Fairplay

Town Attorney c/o Town Clerk

Town Hall

P.O. Box 267, Fairplay, Colorado 80440

On the annual anniversary date of the execution of this Agreement or upon the Town’s request.
Helios shall confirm the accuracy of the name and address of its notice recipient.

16. Severability. If any provision of this License is held to be illegal, invalid, or
unenforceable under present or future laws, such provision shall be fully severable; this License
shall be construed and enforced as if such illegal, invalid or unenforceable provision had never
comprised a part of this License; and the remaining provisions of this License shall remain in full
force and effect and shall not be affected by the illegal, invalid, or unenforceable provision or by
its severance from this License. This License and all matters arising hereunder or in connection
herewith shall be governed by and construed in accordance with the laws of the State of
Colorado, without regard

17. No Waiver. The failure of either party to insist upon the strict performance of any
provisions of this Agreement or to exercise any right or option available to it, or to serve any
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notice or to institute any action, shall not be a waiver or a relinquishment for the future of any
such provision.

18. Entirety of Agreement. The making, execution, and delivery of this Agreement by
Helios has been induced by no representations, statements, warranties, or agreements other than
those herein expressed. This Agreement embodies the entire understanding of the Parties, and
there are no further or other agreements or understandings, written or oral, in effect between the
Parties relating to the subject matter hereof. This instrument may be amended or modified only
by instrument of equal formality signed by the respective Parties hereto.

19. Governing Law and Venue. This Agreement shall be interpreted and enforced under the
laws and judicial decisions of the State of Colorado. The Parties agree and stipulate that the
District Court situated in Park County, Colorado, shall have exclusive jurisdiction over any and
all disputes which may arise under this Agreement and the enforcement hereof and that venue in
such court shall be proper.

20. Authority to Execute. The person signing for such Party holds the authority to bind the
Party and the authority to execute the Agreement.

21.  Counterparts. This Agreement may be executed in any number of counterparts, each of
which shall be deemed to be an original and all such counterparts taken together shall be deemed
to constitute one and the same instrument.

[signatures immediately follow on next page]
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IN WITNESS WHEREQF, the parties have hereunto fixed their respective signatures on the
dates appearing opposite thereto.

HELIOS CHARGING INC.

By: Date:
Daniel Benhammou Title: President

STATE OF COLORADO
ss
COUNTY OF PARK

The foregoing Agreement was subscribed to before me this day of
,20 _, by Daniel Benhammou as President of HELIOS CHARGING, INC.

WITNESS my hand and official seal.

My commission expires:

Notary Public
TOWN OF FAIRPLAY, COLORADO
By: Date:
Janell Sciacca, Town Administrator
Attest
By: Date:

Sarah Ernst, Deputy Town Clerk
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Town of Fairplay

901 Main Street * P.O. Box 267
Fairplay, Colorado 80440
(719) 836-2622

Fairplay Colorado Website

Staff Memorandum

To: Board of Trustees
From: Janell Sciacca, Town Administrator
RE: ARCHITECTURAL REVIEW HEARING CASE 2026-COA-002 - Should the Board of

Trustees, sitting as the Architectural Review Committee, approve an application from
Kevin & Teri Moore dba The Fairplay Depot for a Certificate of Appropriateness for the
painting for property located at 601 Main Street in the Town Center Overlay Zone

District.
Date: 4/6/2026
Background/Analysis:

I. Summary of Request:

The Applicants, Kevin & Teri Moore of The Fairplay Depot, are requesting review of a Certificate of
Appropriateness (2026-COA-002) at 601 Main Street in the Town Center (TC) Overlay Zone District
for the following:

1. Exterior repainting.

Il. Summary of Applicable Standards:
Generally, the proposed improvements, as described and depicted in the application, are

consistent with the Town Center Overlay Design Standards which are attached to this report for
reference. Per the Design Standards, the following statements are relevant to the Town Board of
Trustees’ review:

The Fairplay Town Center Overlay District has been established to ensure that high standards
of design are maintained to protect the aesthetic qualities of Fairplay’s historic building stock.

And,
The Design Standards serve as a tool for preserving the Town Center by informing property
owners and builders about compatible and appropriate design for new construction within the
District. The Standards also provide design expectation for additions and alterations made to
the District’s historic buildings and give property owners direction in preserving their historic

commercial buildings and houses.

Additionally, the following sections of the Standards apply to this review.
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DECORATIVE ELEMENTS (Pg. 9)
Standards:

e Preserve decorative elements.

o When original decorative elements are gone:

o /[fhistoric photographs are available of your building, reproduce these historic features.

e /fno historic photographs are available, choose a simplified contemporary rendition of an
ornamental feature.

e Refrain from adding elaborate decorative elements that were not originally an your historic

commercial building.
e Repair and repaint decorative features. If deteriorated, replace with a substitute item of
similar design and material.

Staff Response:
The Applicant is proposing to repaint with similar or like Red, White and Blue colors that are
currently on the existing structure pictured below:

Staff recommends that, based on the written description by the Applicants as well as photos, the
proposal is appropriate. While the Town Center Overlay Design Standards do not specifically
address colors, the proposed repainting of the entire building — and the choice of colors —is
appropriate. The improvements will enhance the overall appearance and character of this area of
the Town Center Overlay Zone District and help protect it from harsh environmental elements.

Staff are recommending approval of the Certificate of Appropriateness, with no conditions or
suggested revisions.

lll. Summary of UDC Requirements and Town Center Overlay Design Standards:

Certificate of Appropriateness Requirements and Standards
The following sections of Article VIII - Town Center Overlay District, Unified Development Code
(UDC) are applicable to the request:

Findings:
Section(s) 16-8-10, Purpose, and 16-8-70, Findings, of the UDC below outline the intent of the
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Design Guidelines and the findings necessary for the approval of a Certificate of Appropriateness:

Section 16-8-10 - Intent

The purpose of the Town Center Overlay District is to ensure that high standards of design are
maintained for all residential, business and commercial buildings and uses in the Town Center
Overlay District. The requirements applicable to properties located in the Town Center Overlay
District are in addition to the requirements and limitations of the underlying zone district
designation of the property. Anyone seeking to renovate the exterior of or add to an existing
structure or building, or construct a new building in the Town Center Overlay District shall be

subject to the Architectural Review Committee approval. In promoting the general purposes of this

Chapter, the specific intent of this Article is to:

A. Protect the historic and architectural qualities of the Town's historic building stock;

B. Promote development and building consistent with the policies of the comprehensive
plan;

C. Promote a consistent standard in architectural design and the construction of
aesthetically pleasing structures;

D. /mprove the general quality of the historic environment and promote conservation of the
historic resources of the Town,

E. Encourage land uses which are orderly, functionally efficient, healthful and convenient to

the historic sections of the Town,

F. Encourage the development of structures that are compatible within the historic districts;
G. Promote neighborhood integrity by compatibility in architecture and cohesiveness in style

within the historic districts;
H. Encourage the preservation of pre-1910 and Victorian styles of architecture; and
I. Promote visual relief throughout the historic districts by preservation of mountain vistas
and open space.

Section 16-8-70 - Findings

A. Inreviewing all proposed plans, the Committee is required to consider the Town Center
Overlay District Design Guidelines and shall be guided by the protection, safety and

preservation, as nearly as is practicable, of the historic style, qualities and characteristics

of the buildings, structures and architectural features associated with or surrounding the
subject development and historic district.

B. In order to disapprove or deny a project, the Committee shall make findings relating to the

project's inconsistency with one (1) or more of the Town Center Overlay District Design
Guidelines or the goals and policies set forth for the district or as stated in this Article.

Staff Response:

The proposed exterior repainting conform to the purpose and intent of the Design Standards,
specifically:

e /mprove the general quality of the historic environment and promote conservation of the
historic resources of the Town, and

e Promote neighborhood integrity by compatibility in architecture and cohesiveness in style

within the historic districts.
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IV. Staff Recommendation:
The application for the Certificate of Appropriateness for the Mountain Essentials building meets
the Town’s criteria and necessary findings.

Staff are recommending approval of the Certificate of Appropriateness, with no conditions or
suggested revisions.

Recommendation:

In the event the Town Board votes to approve the Certificate of Appropriateness request, staff
respectfully recommends the following motion:

“l move that the Fairplay Board of Trustees, sitting as the Architectural Review Committee,
approve the application for a Certificate of Appropriateness filed by Kevin & Teri Moore for exterior
improvement for the Fairplay Depot Building located at 601 Main Street within the Town Center
Overlay Zone District, because the proposal meets the Town’s criteria and standards for approval;
and that the Board direct the Town Clerk to issue said Certificate of Appropriateness within seven
(7) business days as per the plans submitted and approved (or approved with modifications) by the
Committee.”

Attachments:

1. Moore COA_0001
2. 601 Main Street PIIP Photos

Page 35 of 87



TOWN OF FAIRPLAY

CERTIFICATE OF APPROPRIATENESS

roper ress/Location
e 600 Main, Streest

M Katin, Mosro p

Property Owner of Record (if other than Applicont)

Mailing Address

0, Bax

State, Zip Mailing Address City, State;?p'

Telephone [ Email

70

Property Zone District:

AoaI . Sepd-ef

o angar] N i
oy Telephone M

L. ton s

(Attoch odditional owners information if necessary)

Provide a brief description of proposed work:

 Claan, tepaic canlls g paxnf o ockerisr o54ha.
i / cobrs_sim/lar 75 2x)e ~
[o ! / E i ?1 [ X

ADDITIONAL
ITEMS
REQUIRED

In addition to this application and fee, the following items must be submitted (Town staff
may require additional items, depending on the nature of the request):

SITE PLAN

Elevation drawings, 3D depiction or similar plans sufficient to allow effective design review
Vicinity map

North arrow

Scale

Property line dimensions

Adjacent streets indicated

Building location: Existing, proposed and proposed removal

Footprints of structures on adjacent properties

Driveway width dimension, existing and proposed curb cuts and parking spaces

Existing, proposed removed or relocated landscaping

NONRESIDENTIAL

Total site area in square footage

Number of buildings on site and total

Square footage for each and percent covered

Number of stories of each building

Parking spaces: existing and proposed

Landscaping: total area in square footage and percent of total site

MULTIPLE-FAMILY RESIDENTIAL

Total site area in square footage

Number of buildings and units to be removed

Number of buildings and stories proposed on site

Square footage of each unit and number of bedrooms

Building, coverage in square footage and percent of total site

Parking spaces proposed

Landscaping: materials used and total area in square footage and percent of total site
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Town of Fairplay

901 Main Street * P.O. Box 267
Fairplay, Colorado 80440
(719) 836-2622

Fairplay Colorado Website

Staff Memorandum

To: Board of Trustees
From: Janell Sciacca, Town Administrator
RE: FIRST READING - Should the Board of Trustees of the Town of Fairplay approve

Resolution No. 14, Series of 2026, entitled "A RESOLUTION OF THE BOARD OF
TRUSTEES FOR THE TOWN OF FAIRPLAY, COLORADO, AUTHORIZING THE
EXECUTION OF A PROPERTY IMPROVEMENT INCENTIVE PROGRAM (PIIP)
AGREEMENT BETWEEN THE TOWN AND KEVIN & TERI MOORE FOR THE 601 MAIN
STREET PAINTING PROJECT."?

Date: 4/6/2026

Background/Analysis:

Teri and Kevin Moore, owners of the Fairplay Depot located at 601 Main Street, have submitted a
Property Improvement Incentive Program (PIIP) application for funding to clean, prep, caulk and
prime and paint the exterior of the building with Red, White and Blue colors that are similar to or
the same as the current colors. The contractor is Mike Hamner of H&H Painting and the estimated
cost of the project is $12,000.

Fairplay property taxes paid on the property over the last five years are $2988.05, and the applicant
is eligible for the granting of a tax rebate in the amount of $2,988.05.

The application is in order and the project is in compliance with the rules and regulations set forth
in Fairplay Municipal Code Article IX - Property Improvement Incentive Program and Staff is
recommending approval. The Moore's will be in attendance to answer questions.

Recommendation:

Staff recommends the Board approve the PIIP application from Kevin & Teri Moore as submitted
for a $2,988.05 tax rebate to help fund the 601 Main Street Painting Project by motion, second and
roll call vote.

Attachments:

1. 601 Main Street PIIP Application
2. PIIP calculation sheet-2026

3. PIIP RESOLUTION Moore 2026
4. PIIP AGREEMENT Moore 2026
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TOWN OF FAIRPLAY

Property Improvement Incentive Program (PIIP)
Application for Consideration

TOWN OF FAIRPLAY RECEIVED
P.0. BOX 267 .
FAIRPLAY. CO 80440 *Applicant Must Be Property Owner* JAN 09 2025

(719) 836-2622

www.fairplayco.us

—_—

PROPERTY INFORMATION

Property Address: [ 2. | Min 5#%+ ,«:gum |M CO Eo04%5
Residential [] Commerualm

OWNER INFORMATION

First Name: 1H 2Vin & ’//,Q,—,-— 1 Last Name: M [
Mailing Address:| R0 &/x (4 H/m CO 80420 .
Phone Number: ’7,20 8853~ 3% & Email Address: |~ I%%igia)i, wm

CONTRACTOR INFORMATION

Name: H¢ H I%J/\ //VM,W Hmmr Contractor Lic. # ,4Q/
Mailing Address: POByx 55 @m[% Co EOHO License County fw,wcha,,npla,q
Phone Number: | 77/ q-2 ?5;—52 /() Email Address: R ?Zjoor’j)f dopn

PROJECT INFORMATION

Description of Work: c/(d\/’\ gz, %‘/dk /17L ﬂg ﬁ/—/afo% 75%

Please attach Photos

or drawings of pro;ect bw/f{,? //(2’) W 051 j}' 7&1/an’/ 7({
mg AS i‘“‘/

area, Contractor bids/
) will bhe S 0 i Willjiams

quotes, and/or cost

quote of all materials. /gzrlpﬂiﬂf i) [ 4 /L’:?L(ZAJ&L}[ 7 z/S 7

fﬁiifisﬂah ?/ff < %JL/*A O{L)i{l ;Zz/m,&/‘/a / S g

Project Valuation‘(S): E'} / 7 200. o2 (OFFICE USE ONLY) Will this Project
(Total Cost of Project) e Require A Building permit? YES l:l NO |:|

e e . . Amount of PIIP Funds from the
By signing this application | understand that this is not a building

permit application. If a building permit is required a separate Town:
application must be submitted.

| have read and understand the rules and regulations of the PIIP
Program - Ordinance No. 1, 2014.

SUBMIT THIS COMPLETED FORM TO:
; ) Alex Wagner: awagner@fairplayco.us

P E2 e/
7020 0/ &é, ‘;7 ‘;?é or submit at Town Hall = 901 Main St

Ap6||ca nt Date
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Mike Hamner
Mike Hamner

Kevin Moore

~ N

Oct 19, 2025, 10:40 AM

Standard encryption (TLS).

Kevin, the cost to paint the Depot in Town will be
$12,000.00. This includes all labor, and materials
know if you have any questions. Thanks, Mike.

Mike Hamner 10/20/2025
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Property Address: 601 Main Street, Fairplay

Tax Schedule #: R0000451

HOW MUCH PIIP MONEY CAN | APPLY FOR IN 20267?

A - Total Tax Paid Tax Year B - Total Mill Levy C - Fairplay Mill Levy A /B X C - Total Tax Paid to Fairplay
S 6,001.98 2025 77.5950 11.799| $ 708.17
S 4,588.08 2024 72.5847 11.799( S 541.35
S 4,420.22 2023 69.9290 11.799( S 521.54
S 5,346.48 2022 75.9982 11.799| $ 630.83
S 4,967.82 2021 72.8218 11.799( S 586.15
5 Year Total of Taxes Paid to Fairplay S 2,988.05

After you have determined total taxes paid to the Town of Fairplay over the past five years, make adjustment for

any prior year's PIIP funds received from the Town.

Additional Notes:
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TOWN OF FAIRPLAY, COLORADO

RESOLUTION NO. 14
(Series of 2026)

A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF FAIRPLAY,
COLORADO, AUTHORIZING THE EXECUTION OF A PROPERTY IMPROVEMENT
INCENTIVE PROGRAM (PIIP) AGREEMENT BETWEEN THE TOWN AND KEVIN &
TERI MOORE FOR THE 601 MAIN STREET PAINTING PROJECT.

WHEREAS, the Town Board of the Town of Fairplay specifically finds that entering into
this PIIP Agreement will enhance the appearance of the property thereby enhancing the appearance
of the Town as a whole; and

WHEREAS, the Town Board finds that enhancing the appearance of the property and the
Town promotes the public welfare including the expansion of retail sales tax and/or property tax
generating business and expanded employment opportunities; and

WHEREAS, the Board of Trustees has reviewed the PIIP Agreement and finds it to be in
compliance with the provisions of Section 4-9-80 of the Fairplay Municipal Code.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES FOR
THE TOWN OF FAIRPLAY, COLORADQO, that the Mayor is authorized to enter into this
agreement between the Town of Fairplay and Kevin & Teri Moore as described in the agreement,
attached hereto as “Exhibit A”, and to execute the same on behalf of the Town.

RESOLVED, APPROVED, and ADOPTED this 6™ day of April, 2026.

TOWN OF FAIRPLAY, COLORADO

Frank Just, Mayor

ATTEST:

Janell Sciacca, Town Clerk

Page 43 of 87



PROPERTY IMPROVEMENT INCENTIVE PROGRAM AGREEMENT
601 MAIN STREET PAINTING PROJECT

THIS PROPERTY IMPROVEMENT INCENTIVE PROGRAM AGREEMENT (601 Main Street
Painting Project) (hereafter referred to as the "601 Main Street Painting Project PIIP Agreement") is made and
executed this 6™ day of April, 2026, by and between the TOWN OF FAIRPLAY, COLORADO, a Colorado
statutory municipal corporation, (hereafter referred to as the "Town"), and Kevin & Teri Moore (hereafter referred
to as the "Owner").

WITNESSETH

WHEREAS, the Owner is the owner of certain real property in the Town commonly described as 601
Main Street, (the “Property”); and

WHEREAS, the Owner proposes to improve the Property by Cleaning, Prepping, Caulking and Painting
the Exterior of the Building, which said improvements will enhance the appearance of the Property and of the
Town; and

WHEREAS, in entering into this PIIP Agreement, the Town Board of the Town specifically finds that the
criteria for approval of a PIIP Agreement set forth in Section 4-9-80 of the Fairplay Municipal Code are met; and

WHEREAS, the parties hereto wish to set forth in full their agreement as to the nature and extent of the
improvements which shall be constructed and installed by the Owner within and upon the Property, and the
manner for and extent of the reimbursement to the Owner for a portion of the cost of such construction materials;
and

WHEREAS, the parties wish to memorialize all aspects of their agreement as to the terms and conditions
of such reimbursement in this PIIP Agreement.

NOW THEREFORE, the parties hereto, for themselves, their successors and assigns (to the extent this
PIIP Agreement is assignable, as specified hereinafter), in and for the consideration of the performance of the
mutual covenants and promises set forth herein, the receipt and adequacy of which are hereby acknowledged, do
hereby covenant and agree as follows:

1. Authority. This PIIP Agreement is entered into in compliance with the provisions of Article 9,
Chapter 4 of the Fairplay Municipal Code.

2. Scope of Work. The parties hereby mutually agree that Owner shall construct, or cause to be
constructed, the improvements to the Property set forth in Exhibit A hereto (the “Work” or the “Project”). Such
work shall be completed to the reasonable satisfaction of the Town prior to any reimbursement pursuant to this
PIIP Agreement. Any change in the Scope of Work shall require the prior written approval of the Town and may
result in a decrease in the amount of the reimbursement should the Town reasonably determine that the change
diminishes the cost or value of the improvements. The construction or installation of the improvements shall
commence no later than December 1, 2026, and shall be completed no later than December 31, 2026. Should the
work not commence or not be completed by the dates specified above, this PIIP Agreement shall terminate and
be of no further force or effect and the Town shall have no further obligations hereunder.

3. Cost of Project. The estimated cost of the Project is Twelve Thousand Dollars ($12,000.00).

4. Contractor. H&H Paint / Mike Hamner.
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5. Property tax rebate and matching funds. The parties hereby mutually agree that the maximum
amount of real property taxes to be rebated to Owner by the Town shall be Two Thousand Nine Hundred and
Eighty-Eight Dollars ($2.988.05) and that such amount does not exceed the amount of real property taxes paid
on the Property to the Town during the preceding five years. The owner shall pay not less than an amount equal
to fifty percent (50%) of the total cost of the Project. Should the cost of the Project decrease during the work the
property tax rebate provided by the Town shall be reduced to assure that the Owner contributes at least fifty
percent (50%) of the total cost of the Project.

6. Maintenance of improvements. The Owner shall maintain the improvements in good condition
and repair for a period of five years from and after the date of completion. Should the Owner not perform this
maintenance obligation Owner shall, upon written demand from the Town, refund to the Town all monies rebated
to the Owner by the Town pursuant to this PIIP Agreement.

7. Completion of work and payment of rebate. Upon completion of the Work, Owner shall notify
the Town of such completion and the Town shall perform an inspection of the improvements. If the improvements
are completed in a satisfactory and workmanlike manner the Town shall accept same and shall, within thirty (30)
day following such acceptance, rebate to the Owner the amount required by Paragraph 5 above.

8. Annual appropriation. The parties specifically acknowledge and agree that no undertaking on
the part of the Town to rebate property taxes as specified herein constitutes a debt or obligation of the Town
within any constitutional or statutory provision. The Town's obligations hereunder shall be subject to annual
appropriation by the Town Board unless and until approved by the Town's electors.

0. Assignment/Third party beneficiaries. None of the obligations, benefits, and provisions of this
PIIP Agreement shall be assigned in whole or in any part without the express written authorization of the Fairplay
Town Board. In addition, no third party may rely upon or enforce any provision of this PIIP Agreement, the same
being an agreement solely between the Town and the Owner, and which agreement is made for the benefit of no
other person or entity.

10. Successors and assigns. This PIIP Agreement may be recorded and shall be binding on Owner’s
successors and assigns.

11.  Amendments. This PIIP Agreement shall be subject to amendment only by a written instrument
and executed by each party. Any such amendment shall require the approval by the Town Board of the Town of
Fairplay at a regular or special meeting of the Town Board, and execution thereof by the Mayor and attestation
by the Town Clerk.

Notices. Any written notices provided for or required in this PIIP Agreement shall be deemed delivered when
either personally delivered or mailed, postage fully prepaid, certified or registered mail, return-receipt requested,
to the parties at the following addresses:
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To the Town: Town Administrator
Town of Fairplay
PO Box 267
Fairplay, CO 80440

To the Owner: Kevin & Teri Moore
PO Box 14
Alma, CO 80420
EXECUTED the day and year first above written.

THE TOWN OF FAIRPLAY, COLORADO

Frank Just, Mayor

Janell Sciacca, Town Clerk

OWNER:

Kevin Moore

Teri Moore
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Town of Fairplay

901 Main Street * P.O. Box 267
Fairplay, Colorado 80440
(719) 836-2622

Fairplay Colorado Website

Staff Memorandum

To: Board of Trustees
From: Scot Hunn, Town Planner
RE: ARCHITECTURAL REVIEW HEARING CASE 2026-COA-001 - Should the Board of

Trustees, sitting as the Architectural Review Committee, approve an application from
Nicole McChesney dba Mountain Essentials for a Certificate of Appropriateness for
replacement of the existing sidewalk/porch area, replacement of failing wood
elements and exterior painting for property located at 549 Front Street in the Town
Center Overlay Zone District.

Date: 4/6/2026

Background/Analysis:
I. Summary of Request:

The Applicant, Nicole McChesney of Mountain Essentials, requests review of a Certificate of
Appropriateness (COA 2026-001) at 549 Front Street in the Town Center (TC) Overlay Zone District
for the following:

1. Repair and replacement of an existing sidewalk/porch area located directly in front of the
Mountain Essentials building.

2. Replacement of failing wood elements of an existing roof/awning that covers the
sidewalk/porch area.

3. Exterior repainting.

Il. Summary of Applicable Standards:

Generally, the proposed improvements, as described and depicted in the application, are
consistent with the Town Center Overlay Design Standards which are attached to this report for
reference. Per the Design Standards, the following statements are relevant to the Town Board of
Trustees’ review:

The Fairplay Town Center Overlay District has been established to ensure that high standards of
design are maintained to protect the aesthetic qualities of Fairplay’s historic building stock.

And,

The Design Standards serve as a tool for preserving the Town Center by informing property owners
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and builders about compatible and appropriate design for new construction within the District.
The Standards also provide design expectation for additions and alterations made to the District’s
historic buildings and give property owners direction in preserving their historic commercial
buildings and houses.

Additionally, the following sections of the Standards apply to this review.

Sidewalks and Porches (p. 4)
Under “Sidewalks and Porches,” the following standards apply to this proposal:

Sidewalks and boardwalks allowed people to walk along the street edge without becoming soiled
by dust and mud. They are an integral part of the business district's historic character. Several
wood frame buildings also had shed-roofed porches supported by posts that sheltered customers
from inclement weather.

Standards:

» Wooden boardwalks are allowed but must meet the Town of Fairplay design standards and
accessibility standards of the Americans with Disabilities Act (ADA).

e Consider using synthetic materials that simulate wood.

e Consider including a shed-roofed porch in your new building design, if appropriate to the
architectural design of the building. A right-of-way permit may be required if the porch extends out
over public property.

e Other appropriate sidewalk materials would be stone or brick.

Exterior Materials (p. 5)
Under “Exterior Materials,” the following standards apply to this proposal:

Traditional exterior materials included log, milled wood, brick, and stone. New buildings must use
materials that are compatible with the historic structures. Materials should consider those of
buildings in the surrounding areas.

Standards:

e Use materials that appear similar in scale, texture, and finish to those used traditionally, such as
brick, stone, molded metal, and wood.

* Preferred wood materials are horizontal wood siding and board and batten  siding.

® Brick and stone are acceptable exterior materials.

Staff Response:
The Applicantis proposing to remove and replace the existing concrete sidewalk/porch in front of

the Mountain Essentials building with stamped concrete to match other, similar stamped concrete
sidewalks and patio areas along Front Street. A portion of this sidewalk/porch is located on the
Applicant’s property; the other portion is located within the Town of Fairplay’s road Right-of-Way.

Staff recommends that, based on the written description by the Applicant as well as photos
representing 1) the existing, failing conditions, and 2) the proposed texture (stamped to look like a
boardwalk) and color of the new stamped concrete, the proposalis appropriate. The
improvements will create a safer environment for the property owner as well as patrons to the
store. It will enhance the overall appearance and character of this area of the Town Center Overlay
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Zone District.

Additionally, the proposed repairs to an existing covered porch/roof element (replacing failing
wood posts) will also address the existing conditions of the building, create a safer environment,
and improve the overall character of the Town.

Last, while the Town Center Overlay Design Standards do not specifically address colors, the
proposed repainting of the entire building — and the choice of colors —is
appropriate/complimentary.

Staff are recommending approval of the Certificate of Appropriateness, with no conditions or
suggested revisions.

lll. Summary of UDC Requirements and Town Center Overlay Design Standards:

Certificate of Appropriateness Requirements and Standards
The following sections of Article VIl - Town Center Overlay District, Unified Development Code
(UDC) are applicable to the request:

Findings:
Section(s) 16-8-10, Purpose, and 16-8-70, Findings, of the UDC below outline the intent of the
Design Guidelines and the findings necessary for the approval of a Certificate of Appropriateness:

Section 16-8-10 — Intent

The purpose of the Town Center Overlay District is to ensure that high standards of design are
maintained for all residential, business and commercial buildings and uses in the Town Center
Overlay District. The requirements applicable to properties located in the Town Center Overlay
District are in addition to the requirements and limitations of the underlying zone district
designation of the property. Anyone seeking to renovate the exterior of or add to an existing
structure or building, or construct a new building in the Town Center Overlay District shall be
subject to the Architectural Review Committee approval. In promoting the general purposes of this
Chapter, the specific intent of this Article is to:

1. Protect the historic and architectural qualities of the Town's historic building stock;

2. Promote development and building consistent with the policies of the comprehensive
plan;

3. Promote a consistent standard in architectural design and the construction of
aesthetically pleasing structures;

4. Improve the general quality of the historic environment and promote conservation of the
historic resources of the Town,

5. Encourage land uses which are orderly, functionally efficient, healthful and convenient to
the historic sections of the Town,

6. Encourage the development of structures that are compatible within the historic districts;

7. Promote neighborhood integrity by compatibility in architecture and cohesiveness in style
within the historic districts;

8. Encourage the preservation of pre-1910 and Victorian styles of architecture; and
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9. Promote visual relief throughout the historic districts by preservation of mountain vistas
and open space.

Section 16-8-70 — Findings

1. Inreviewing all proposed plans, the Committee is required to consider the Town Center
Overlay District Design Guidelines and shall be guided by the protection, safety and
preservation, as nearly as is practicable, of the historic style, qualities and characteristics
of the buildings, structures and architectural features associated with or surrounding the
subject development and historic district.

2. Inorderto disapprove or deny a project, the Committee shall make findings relating to the
project’s inconsistency with one (1) or more of the Town Center Overlay District Design
Guidelines or the goals and policies set forth for the district or as stated in this Article.

Staff Response:
The proposed exterior sidewalk/porch removal and replacement as well as the proposed repair of

roof elements and repainting of the exterior conform to the purpose and intent of the Design
Standards, specifically:

e /mprove the general quality of the historic environment and promote conservation of the
historic resources of the Town, and

e Promote neighborhood integrity by compatibility in architecture and cohesiveness in style
within the historic districts.

IV. Staff Recommendation:

The application for the Certificate of Appropriateness for the Mountain Essentials building meets
the Town’s criteria and necessary findings.

Staff are recommending approval of the Certificate of Appropriateness, with no conditions or
suggested revisions.

Recommendation:

In the event the Town Board votes to approve the Certificate of Appropriateness request, staff
respectfully recommends the following motion:

“l move that the Fairplay Board of Trustees, sitting as the Architectural Review Committee,
approve the application for a Certificate of Appropriateness filed by Nicole McChesney for exterior
modifications for the Mountain Essentials Building located at 549 Front Street within the Town
Center Overlay Zone District, because the proposal meets the Town’s criteria and standards for
approval; and that the Board direct the Town Clerk to issue said Certificate of Appropriateness
within seven (7) business days as per the plans submitted and approved (or approved with
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modjfications) by the Committee.”

Attachments:
1. Mtn Essentials COA Application
2. Binder1
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Yo o0 Pi1d
TOWN OF FAIRPLAY Ly # /643

CERTIFICATE OF APPROPRIATENESS

licant

a:l Address

Property Address/Location 5 (_{ q x_"(o f\L\- g ‘k/ g:\r
Property Owner of Recorfi{if oth n Applicont)
on Essendonss | Ovesbe ) EM Redne

State, Z

Y PP ’f@h’pyao} %@2\2&9_\} J &Stitre(gp “3

Telephone S, pat. Email

203 T%}ne sgm\-%‘“cswc&bqtc@a i, Ot

Property Zone District:

O (Attach additional owners information if necessary)

MYy teuncanle

Provide a brief description of proposed work:
&Dl%ﬁ Concrei’ Wibn wWews %LC(.W\O -&d ou’LC(

ﬁi:gLM_CLﬁ_\_w_‘u___&em m_dd__boaﬁé_(.«)_l £

Thas w1

K&dreés +’M CrimB iny @ uyrenst

B Aoy,

aneh w1 vaoke Hao Cront deor
- - N

hostedX clasx v

e bl \ooo fresk)qu wp Hag PG\/\V\)Q blve Trim 3 White_

ADDITIONAL
ITEMS
REQUIRED

In addition to this application and fee, the following items must be submitted (Town staff
may require additional items, depending on the nature of the request):

SITE PLAN

Elevation drawings, 3D depiction or similar plans sufficient to allow effective design review
Vicinity map

North arrow

Scale

Property line dimensions

Adjacent streets indicated

Building location: Existing, proposed and proposed removal

Footprints of structures on adjacent properties

Driveway width dimension, existing and proposed curb cuts and parking spaces
Existing, proposed removed or relocated landscaping

NERRRRRNY

NONRESIDENTIAL

Total site area in square footage

Number of buildings on site and tota!

Square footage for each and percent covered

Number of stories of each puilding

Parking spaces: existing and proposed

Landscaping: total area in square footage and percent of total site

MULTIPLE-FAMILY RESIDENTIAL

Total site area in square footage 22-%’

Number of buildings and units to be removed

Number of buildings and stories proposed on site

Square footage of each unit and number of bedrooms

Building, coverage in square footage and percent of total site

Parking spaces proposed

Landscaping: materials used and total area in square footage and percent of total site
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ARCHITECTURAL PLANS
Scale: Drawn to a commonly accepted scale suitable to the size of project
Elevation drawings, 3D depiction or similar plans adequate to describe concept and allow
effective design review
Major materials indicated

APPLICANT INFORMED TO BRING TO MEETING
Quality photos of site, surrounding areas, structures and streetscape of neighborhood,

appropriately labeled
A total of three sets of plans are needed at the meeting (one in the file and the applicant

brings two sets of plans to the meeting)
Asbestos Free statement and executed CDPHE application with proof of paid fees (if

demolition is required)

DEMOLITION REQUESTS ONLY:
Please describe the reason for the demolition request and the proposed land use after demolition.

CERTIFICATION

I certify that | am the Property Owner of Record or an Agent authorized by the Property Owner to file this application on their
behalf. | understand and acknowledge that a Certificate of Appropriateness is not a permit to begin work. If a Certificate of
Appropriateness is issued for my project, | will obtain all required licenses and permits prior to commencing work.

%/L/CL// 22— 26

Applicant Signature Date

OFFICE USE ONLY
Hhato R eceived l{///éﬂ cg"ll By ( /%' File Number Jﬁé’& - MA ’&0 /

Level of Review Architectural Review Commitiee
Town Staff

Action Approved as Submitted _
Approved with Conditions
Dented

Date of Action =
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LEGEND

® INDICATES FOUND NO. 5 REBAR WITH 1 1/2"

ALUMINUM LS 11944, OR AS SHOWN

() INDICATES FIELD MEASUREMENTS
UNLESS OTHERWISE NOTED.

B NDICATES SET #5 REBAR 18" LONG

1 1/2", YELLOW PLASTIC CAP, LS 11944
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CERTIFICATE

THAT (T IS NOT A LAND SURVEY PLAT OR IMPROVEMENT
SURVEY PLAT, AND THAT IT 15 NOT TO BE RELIED UPOM FOR
THE ESTABLISHMENT OF FENCE, BULDING OR OTHER FUTURE
IMPROVEMENT LINES.

THREE

i NO EVENT, MAY ANY ACTION BASED UPDN ANY DEFECT IN THIS
SURVEY BE COMMENCED MORE THAM TEN YEARS FROM THE D

OF CERTIFICATION SHOWM HEREDM.

|B) ALL DIMENSIONS ARE N U5 SURVEY FEET

7) LEGAL DESCRIPTION FROM DEED FOR THIS PROPERTY IS
RECORDED AT REC. NO.SE3407

TITLE COMMITMENT NOTES:
THIS LAND SURVEY DOES NOT CONSTITUTE A TITLE SEARGH BY
LAND SURVEYING, INC., TO DETERMINE DWNERSHIP OF THIS
TRACT, VERIFY THE DESCRIPTION SHOWN, VERWY THE COMPATIBILTY OF
THIS DESCRIPTION WITH THAT OF ADJACENT TRACTS, OR VERIFY
TS OF RECORD. FOR ALL INFORMATION REGARDING EASEMENTS
—OF-WAY OR TITLE OF RECORD, BURNETT LAND SURVEYING, INC..
UPON THE TITLE COMMITMENT BY:

LAMD MTLE CUARANTEE MNSURANCE COMPANY.
COMMITMENT MO. ABHTOBESE12E

SCALE
/20 o 10 20 40

FARRER .S m

SCALE: 1°= 20'

IMPROVEMENT LOCATION CERTIFICATE

LOT 4 & 5 FAIRPLAY, BLOCK B

PARK COUNTY, COLORADO

BASIS OF BEARING

SEC.33_T1.9S. R.77W. _ 6th P.M. ADDRESS: S48 FRONT STREET
BURNETT LAND DATE: DECEMBER 31, 2025 | OWNER:
SURVEYING, INC SCALE: 1"=20

: MOUNTAIN ESSENTIALS
P.0. BOX 1963, 351 HWY 285, STE 104 ORAW BY: N8B e
FAIRPLAY, COLORADO B0440
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Town of Fairplay

901 Main Street * P.O. Box 267
Fairplay, Colorado 80440
(719) 836-2622

Fairplay Colorado Website

Staff Memorandum

To: Board of Trustees
From: Janell Sciacca, Town Administrator
RE: FIRST READING - Should the Board of Trustees of the Town of Fairplay approve

Resolution No. 15, Series of 2026, entitled "A RESOLUTION OF THE BOARD OF
TRUSTEES FOR THE TOWN OF FAIRPLAY, COLORADO, AUTHORIZING THE
EXECUTION OF A PROPERTY IMPROVEMENT INCENTIVE PROGRAM (PIIP)
AGREEMENT BETWEEN THE TOWN AND NICOLE MCCHESNEY FOR THE 549 FRONT
STREET SIDEWALK REPLACEMENT PROJECT."?

Date: 4/6/2026

Background/Analysis:

Nicole McChesney, owner of Mountain Essentials located at 549 Front Street, has submitted a
Property Improvement Incentive Program (PIIP) application for funding to help replace the
dilapidated sidewalk with new stamped and stained concrete. The new sidewalk will make the
front entrance to the store ADA accessible and the stamped concrete will compliment other
properties in the area with similar sidewalks while also complying with the Town Center Design
Guidelines. The contractor is Chris Benzie of Benzie Flatwork, Inc. and the estimated cost of the
project is $10,000.

Property taxes paid to Fairplay on the property over the last five years are $2,162.68, and the
applicant is eligible for the granting of a tax rebate in the full amount of $2,162.68.

The application is in order and the project is in compliance with the rules and regulations set forth
in Fairplay Municipal Code Article IX - Property Improvement Incentive Program and Staff is
recommending approval. The applicant will be in attendance to answer questions.

Recommendation:

Staff recommends the Board approve the PIIP application from Nicole McChesney as submitted
for a $2,162.68 tax rebate to help fund the 549 Sidewalk Replacement Project by motion, second
and roll call vote.

Attachments:

1. 549 Front Street PIIP_0001

2. PIIP calculation sheet-549 Front Street
3. PIIP RESOLUTION Mtn Essentials 2026
4. PIIP AGREEMENT MTN ESSENTIALS 2026
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TOWN OF FAIRPLAY

Property Improvement Incentive Program (PIIP)
Application for Consideration

TOWN OF FAIRPLAY
P.0. BOX 267
FAIRPLAY, CO 80440
(719) 836-2622

www.fairplayco.us

*Applicant Must Be Property Owner*

PROPERTY INFORMATION

Property Address: 5(,{ q /'F—(O (\* &\.SQ_
Residential [] Commercial g
OWNER INFORMATION
First Name: ‘\ ') teo b Last Name: M&Q\I\QSHQ L
' <

Mailing Address: BQE: B o 0 0 TR 7_-6“('@/@(4 .0 8/&({’(,{@

Email Address:

N

Phone Number: ¢

203 - 30 7SR

CONTRACTOR INFORMATION

{

@SMWL -com

b LLC

Name: Contractor Lic. #

Vo

Benaie Fladvuooris

A/ D

License County

Mailing Address:| B o é)@ LA ﬂ—j/A_,,

Phone Number: Email Address:

8

CHo xS Raniz 2t
AT~ G— A L]

nd

170 3€q S50 o-
PROJECT INFORMATION

Description of Work:
Please attach Photos

or drawings of project
area, Contractor bids/
quotes, and/or cost

quote of all materials.

?QP\O”CQ‘ Cbﬂuﬁe_}e wiva Wewo %HAM\Deo(;L
%}f/\tne(k \") \OC’K—- Lk\(.o., (/W\.Okd \Qm/(/(. WW“(-

Thie oLl qd&cl?ws%t/\g, & roualb L Cawlre AS

e ADRK

St e e\ oot ,
¥ Otecessivle Whale

TN Iy BN wAue e P \vond—

Project Valuation (S):q
(Total Cost of Project)

/@0@

By signing this application | understand that this is not a building
permit application. If a building permit is required a separate
application must be submitted.

| have read and understand the rules and regulations of the PIIP
Program - Ordinance No. 1, 2014.

7 %

kapmg e ngles
(OFFICE USE ONLY) Will this Project Chad
Require A Building permit? YES L__I NO I:l

Amount of PIIP Funds from the
Town:

SUBMIT THIS COMPLETED FORM TO:
Alex Wagner: jsciacca@fairplayco.us
submit at Town Hall — 901 Main St

ppllcant

Page 63 of 87



Property Address: 549 Front Street

Tax Schedule #: R0000274
HOW MUCH PIIP MONEY CAN | APPLY FOR IN 2026?
A - Total Tax Paid Tax Year B - Total Mill Levy C - Fairplay Mill Levy A /B X C - Total Tax Paid to Fairplay

S 5,276.59 2025 77.5950 11.799( S 622.58
S 3,955.96 2024 72.5847 11.799( S 466.76
S 3,300.66 2023 69.9290 11.799( S 389.44
S 3,061.98 2022 75.9982 11.799( S 361.28
S 2,734.20 2021 72.8218 11.799( S 322.61

5 Year Total of Taxes Paid to Fairplay S 2,162.68

After you have determined total taxes paid to the Town of Fairplay over the past five years, make adjustment for
any prior year's PIIP funds received from the Town.

Additional Notes:
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Stamp


TOWN OF FAIRPLAY, COLORADO

RESOLUTION NO. 15
(Series of 2026)

A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF FAIRPLAY,
COLORADO, AUTHORIZING THE EXECUTION OF A PROPERTY IMPROVEMENT
INCENTIVE PROGRAM (PIIP) AGREEMENT BETWEEN THE TOWN AND NICOLE
MCCHESNEY FOR THE 549 FRONT STREET SIDEWALK REPLACEMENT
PROJECT.

WHEREAS, the Town Board of the Town of Fairplay specifically finds that entering into
this PIIP Agreement will enhance the appearance of the property thereby enhancing the appearance
of the Town as a whole; and

WHEREAS, the Town Board finds that enhancing the appearance of the property and the
Town promotes the public welfare including the expansion of retail sales tax and/or property tax
generating business and expanded employment opportunities; and

WHEREAS, the Board of Trustees has reviewed the PIIP Agreement and finds it to be in
compliance with the provisions of Section 4-9-80 of the Fairplay Municipal Code.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES FOR
THE TOWN OF FAIRPLAY, COLORADO, that the Mayor is authorized to enter into this
agreement between the Town of Fairplay and Nicole McChesney as described in the agreement,
attached hereto as “Exhibit A”, and to execute the same on behalf of the Town.

RESOLVED, APPROVED, and ADOPTED this 6™ day of April, 2026.

TOWN OF FAIRPLAY, COLORADO

Frank Just, Mayor

ATTEST:

Janell Sciacca, Town Clerk
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PROPERTY IMPROVEMENT INCENTIVE PROGRAM AGREEMENT
549 FRONT STREET SIDEWALK REPLACEMENT PROJECT

THIS PROPERTY IMPROVEMENT INCENTIVE PROGRAM AGREEMENT (549 Front Street
Sidewalk Replacement Project) (hereafter referred to as the "549 Front Street Sidewalk Replacement Project PIIP
Agreement") is made and executed this 6™ day of April, 2026, by and between the TOWN OF FAIRPLAY,
COLORADO, a Colorado statutory municipal corporation, (hereafter referred to as the "Town"), and Nicole
McChesney (hereafter referred to as the "Owner").

WITNESSETH

WHEREAS, the Owner is the owner of certain real property in the Town commonly described as 549
Front Street, (the “Property’); and

WHEREAS, the Owner proposes to improve the Property by replacing the dilapidated and unsafe sidewalk
in front of her business with a new, stamped sidewalk, which said improvements will enhance the appearance of
the Property and of the Town; and

WHEREAS, in entering into this PIIP Agreement, the Town Board of the Town specifically finds that the
criteria for approval of a PIIP Agreement set forth in Section 4-9-80 of the Fairplay Municipal Code are met; and

WHEREAS, the parties hereto wish to set forth in full their agreement as to the nature and extent of the
improvements which shall be constructed and installed by the Owner within and upon the Property, and the
manner for and extent of the reimbursement to the Owner for a portion of the cost of such construction materials;
and

WHEREAS, the parties wish to memorialize all aspects of their agreement as to the terms and conditions
of such reimbursement in this PIIP Agreement.

NOW THEREFORE, the parties hereto, for themselves, their successors and assigns (to the extent this
PIIP Agreement is assignable, as specified hereinafter), in and for the consideration of the performance of the
mutual covenants and promises set forth herein, the receipt and adequacy of which are hereby acknowledged, do
hereby covenant and agree as follows:

1. Authority. This PIIP Agreement is entered into in compliance with the provisions of Article 9,
Chapter 4 of the Fairplay Municipal Code.

2. Scope of Work. The parties hereby mutually agree that Owner shall construct, or cause to be
constructed, the improvements to the Property set forth in Exhibit A hereto (the “Work™ or the “Project”). Such
work shall be completed to the reasonable satisfaction of the Town prior to any reimbursement pursuant to this
PIIP Agreement. Any change in the Scope of Work shall require the prior written approval of the Town and may
result in a decrease in the amount of the reimbursement should the Town reasonably determine that the change
diminishes the cost or value of the improvements. The construction or installation of the improvements shall
commence no later than December 1, 2026, and shall be completed no later than December 31, 2026. Should the
work not commence or not be completed by the dates specified above, this PIIP Agreement shall terminate and
be of no further force or effect and the Town shall have no further obligations hereunder.

3. Cost of Project. The estimated cost of the Project is Ten Thousand Dollars ($10,000.00).

4. Contractor. Benzie Flatwork / Chris Benzie
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5. Property tax rebate and matching funds. The parties hereby mutually agree that the maximum
amount of real property taxes to be rebated to Owner by the Town shall be Two Thousand One Hundred Sixty-
Two Dollars and Sixty-Eight Cents ($2,162.68) and that such amount does not exceed the amount of real
property taxes paid on the Property to the Town during the preceding five years. The owner shall pay not less
than an amount equal to fifty percent (50%) of the total cost of the Project. Should the cost of the Project decrease
during the work the property tax rebate provided by the Town shall be reduced to assure that the Owner contributes
at least fifty percent (50%) of the total cost of the Project.

6. Maintenance of improvements. The Owner shall maintain the improvements in good condition
and repair for a period of five years from and after the date of completion. Should the Owner not perform this
maintenance obligation Owner shall, upon written demand from the Town, refund to the Town all monies rebated
to the Owner by the Town pursuant to this PIIP Agreement.

7. Completion of work and payment of rebate. Upon completion of the Work, Owner shall notify
the Town of such completion and the Town shall perform an inspection of the improvements. If the improvements
are completed in a satisfactory and workmanlike manner the Town shall accept same and shall, within thirty (30)
day following such acceptance, rebate to the Owner the amount required by Paragraph 5 above.

8. Annual appropriation. The parties specifically acknowledge and agree that no undertaking on
the part of the Town to rebate property taxes as specified herein constitutes a debt or obligation of the Town
within any constitutional or statutory provision. The Town's obligations hereunder shall be subject to annual
appropriation by the Town Board unless and until approved by the Town's electors.

0. Assignment/Third party beneficiaries. None of the obligations, benefits, and provisions of this
PIIP Agreement shall be assigned in whole or in any part without the express written authorization of the Fairplay
Town Board. In addition, no third party may rely upon or enforce any provision of this PIIP Agreement, the same
being an agreement solely between the Town and the Owner, and which agreement is made for the benefit of no
other person or entity.

10. Successors and assigns. This PIIP Agreement may be recorded and shall be binding on Owner’s
successors and assigns.

11.  Amendments. This PIIP Agreement shall be subject to amendment only by a written instrument
and executed by each party. Any such amendment shall require the approval by the Town Board of the Town of
Fairplay at a regular or special meeting of the Town Board, and execution thereof by the Mayor and attestation
by the Town Clerk.

Notices. Any written notices provided for or required in this PIIP Agreement shall be deemed delivered when
either personally delivered or mailed, postage fully prepaid, certified or registered mail, return-receipt requested,
to the parties at the following addresses:

To the Town: Town Administrator
Town of Fairplay

Page 68 of 87



PO Box 267
Fairplay, CO 80440

To the Owner: Nicole McChesney
PO Box 2212
Fairplay, CO 80440
EXECUTED the day and year first above written.

THE TOWN OF FAIRPLAY, COLORADO

Frank Just, Mayor

Janell Sciacca, Town Clerk

OWNER:

Nicole McChesney / Mtn. Essentials
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Town of Fairplay

901 Main Street * P.O. Box 267
Fairplay, Colorado 80440
(719) 836-2622

Fairplay Colorado Website

Staff Memorandum

To: Board of Trustees

From:

RE: Update Regarding Gemenskap Tiny Home Sewer System and Discussion on Options.
Date: 4/6/2026

Background/Analysis:

Jeremiah Erickson, owner of Gemenskap Tiny Home Community in Spruce Hill, has been through
several amendment processes for his development with Park County since 2020. The last
amendment was a major PUD amendment for rezoning in the fall of 2025 to allow for the lots to be
permanent year-round single-family homes. During these different processes, the Town

received NO formal referrals from Park County to review any impacts or to confirm utility services
were available and would be provided.

Mr. Erickson did approach the Town to review his plans and Town Operators in Responsible
Charge (ORCs) Marty DelLine and Keith Chisholm have both indicated that they did review and
comment on the engineered sewer plans. However, there is no record of the Town formally
approving final plans, granting authority to install and connect, and the Town has not accepted the
new infrastructure. The Town has issued four sewer taps for the system and did ask for copies of
the engineering plans and as-builts. When Town Engineer Deron Dircksen reviewed the plans, he
noted multiple concerns and conducted a site visit with Town Public Works Staff. Dircksen then
wrote a detailed memo, which is attached for your information. This letter was forwarded to Mr.
Erickson. Erickson appeared at Town Hall and he and | discussed the history and how to move
forward. Erickson also began the process of flushing the system for obtaining CCTV video for the
as-builts. Unfortunately, during the flushing, water ended up running out under a house at 134
Sunshine Loop and never coming through the manhole at the corner of Sunshine Loop.
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During the incident, Mr. Erickson also said that some pieces of PVC pipe came up with the water.
When the manhole on Sunshine Loop was inspected, it was found that there was an inlet/outlet
pipe that appeared to go toward the Gemenskap project that was blocked. | do recall this
conversation in 2023 when our GIS inventory was done, and at that time, our Public Works Director
Donovan Graham showed this to me and we could not figure out what was going on since our
Sanitation District maps showed no other pipes or manholes in the area. The Town understands
that the Engineer that completed the Gemenskap plans found two manholes on the hillside above
Whispering Aspen and incorporated them and the unknown line into the design. Town ORC and
Spruce Hill ORC Keith Chisholm has since found that the manholes do show on Spruce Hill plans,
but again they are not on our Sanitation District map and there is no information that they actually
belong to the Town or were accepted by the Sanitation District prior to the Town's acquisition of it.

Unfortunately, this is not an easy fix nor easy to determine liability, since no one knows the true
ownership of the line and manholes. Deron has since conducted a second site visit with Erickson
and has prepared the attached memo outlining possible solutions. This matter is being brought up
to the Board for information and discussion purposes only at this time. Mr. Erickson will be at the
meeting and will share some thoughts as well, but until we can determine if that line actually
belongs to the Town via acquisition of the Sanitation District and a few other details, the Town
cannot accept responsibility for the failure.

Recommendation:

Attachments:

1. Letter - Gemenskap 260213
2. Letter - Gemenskap 260331
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February 13, 2026

Janell Sciacca

Town Administrator and Clerk
Town of Fairplay

901 Main Street, PO Box 267
Fairplay, CO 80440
jsciacca@fairplayco.us

RE: Gemenskap: Review

Dear Janell:

Thank you for the opportunity to review Gemenskap. This letter provides additional information following
SGM'’s September 30, 2025, letter. SGM performed a site visit on Monday February 9, 2026, to evaluate
the existing Gemenskap sanitary sewer system.

Based on our site investigation, SGM’s initial assumptions and concerns appear to be valid. However, this
remains a high-level review and additional information is required to determine exactly what has been
constructed. Currently, there are still a number of unknowns.

Existing Mapping
SGM reviewed available mapping and record information, including:
* Gemenskap Sanitary Sewer Plan & Profile by Catamount Engineering signed and stamped by
David L. Mijares dated 10/28/2022 (3 pages)
* Gemenskap Water Plan by Catamount Engineering signed and stamped by David L. Mijares
dated 10/28/2022 (3 pages)
* Final Plat Gemenskap Filing 1 by Rampart Surveys, LLC (page 3 of 3)

Initial Concern:

e Sanitary Sewer drawings show the low point at the southeast corner of the site. Highlighted in
red.

GLENWOOD SPRINGS 118 West Sixth St, Suite 200 | Glenwood Springs, CO 81601 | 970.945.1004
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Is there an existing home built on top of the existing sanitary sewer main?

Additional Initial Concerns:
» Sanitary sewer manholes may not meet CDPHE separation requirements from the water main.

» Sanitary sewer drawings appear to be from approximately 2021 and reflect previous lot
configurations.

Page 2 of 6
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» Depth of bury is shown as approximately 6 feet in some areas. (The minimum depth is 9.5-feet)
» Sanitary sewer design includes curved alignments.
» Field investigation identified drop manholes that are not shown on the engineering drawings.

Site Visit Observations
During the February 9, 2026, site visit, SGM inspected two accessible sanitary sewer manholes.

Manhole Stargazing Circle:
+ Wastewater flow was observed entering from the west and continuing east toward Sunshine Loop.
» No wastewater flow was observed from the northwest, which is consistent with the lack of
constructed homes in that area.
» Three constructed homes on Stargazing Circle currently convey wastewater to this manhole.

—

- ‘ | st C :A", i Y

No wastewater flow |1

T

\

Wastewater flow
from west

Wastewater flow
to east

Manhole (X-2) located at Stargazing Circle
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Manhole — Sunshine Loop:
« A concrete plug appears to be present in the sewer main extending west from this manhole.
« This location may correspond to the upstream connection from Stargazing Circle.

e

Appears to be concrete plug

fo %

Trough uses pipe
which is not per spec.

Manhole located at Sunshine Loop

SGM searched for additional manholes in the area but was unable to locate others.
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Concerns

Immediate:
SGM has a significant concern that the existing sanitary sewer system may be
blocked by a concrete plug at the Sunshine Loop manhole. This condition should
be confirmed as soon as possible to reduce the risk of a sanitary sewer backup.

Major Concerns (if flow routes to Sunshine Loop):
If wastewater from Stargazing Circle is intended to flow to the Sunshine Loop manhole, the following
potential issues exist:

1. The existing manhole may be plugged with concrete.

2. Portions of the sanitary sewer main may run beneath one or more homes.

Additional System Concerns (High-Level)
Additional potential concerns identified during this high-level review include:
« Sanitary sewer manholes may not meet CDPHE separation requirements from the water main.
« Curved sewer alignment present.
« Inadequate cover over portions of the sewer main.
« Sanitary sewer services should be provided individually to each lot.

Next Steps
Immediate
«  SGM recommends weekly monitoring of the sanitary sewer manhole until additional
information is obtained. This will help reduce the risk of a sanitary sewer backup.

Information Requested:
To confirm the configuration and condition of the existing sanitary sewer system, SGM recommends
obtaining:

- Sanitary sewer video inspection

e As-built drawings

» Construction photographs

« Dye testing (may provide quick routing verification but may not be necessary if video is provided

promptly; however, other information will still be required)

After Confirmation:
After this confirmation, SGM recommends at a minimum:
» Engineer plans correcting any issues so that all CDOPHE and Town requirements are met.

Page 5 of 6
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Please let me know if you have any questions or if we can discuss further.

Thank you,

s

Deron Dircksen, PE
cc. Dan Cokley

File location: 1:\2018\2018-499-TownofFairplay\058-Gemenskap\E-Reports\SGM
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March 31, 2026

Janell Sciacca

Town Administrator and Clerk
Town of Fairplay

901 Main Street, PO Box 267
Fairplay, CO 80440
jsciacca@fairplayco.us

RE: Gemenskap: Potential Solutions

Dear Janell:

Thank you for the opportunity to provide additional direction regarding Gemenskap. SGM previously
submitted information on September 30, 2025, and February 13, 2026. This letter offers further detail,
outlines potential solution paths, and provides rough order-of-magnitude (ROM) cost estimates to support
continued planning and decision-making.

Itis SGM’s current understanding that jetting and video inspection have been completed, as-builts are in
progress, the plug in the existing manhole on Sunshine Loop has been removed, a new temporary plug
has been installed, and wastewater is being actively pumped. During the jetting and video work, it was
discovered that there is either a break in the sewer line or no existing line beneath the homes located at
134 Sunshine Loop and 142 Sunshine Loop.

Based on our site investigation, SGM’s initial assumptions and concerns appear to be valid. However, this
remains a high-level review, and additional information is required to confirm what has actually been
constructed. At this time, several key elements remain unknown, as previously requested information has
not yet been provided. The absence of this information may affect or alter the recommendations outlined
in this letter. The outstanding items include:

» Sanitary sewer video inspection

e As-built drawings

« Construction photographs

« Dye testing (may provide quick routing verification but may not be necessary if video is provided

promptly; however, other information will still be required)

To correct this issue, SGM sees five potential solutions:
1. Redesign and reconstruct Gemenskap
2. Purchase two properties and move two homes
3. BLM wastewater routing
4. Routing through existing homes
5. Lift station

GLENWOOD SPRINGS 118 West Sixth St, Suite 200 | Glenwood Springs, CO 81601 | 970.945.1004
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1. Redesign and reconstruct Gemenskap

www.sgm-inc.com
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SANITARY SEWER PLAN & PROFILE

» Gravity flow appears to work (asbuilt information still needs to be provided to confirm design

assumptions.) Attached.
» Fixes curved sewer lines
» Fixes depth issues
» Fixes water separation issues
» Access is within road

» Sewer services may need to be adjusted
» Potential easements
» Potential shallow utility conflicts

Cost:

4 Manholes @ $10,000/Manhole = $40,000
872 L.F. 8-INCH PVC @ $150/L.F. = $130,800
Subtotal: $171,000

Additional Miscellaneous Costs: $50K

Total: $220,800

2. Purchase two properties and move two homes

Page 2 of 6
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Pros:

» Gravity sewer

» Back to original design
Cons:

*  Moves 2 homeowners

» Curved sewer lines remain

» Sewer depth issues remain

» Water separation issues remain

» Access is down hill but not too bad
Cost:

2 lots @ $120,000 each = $240,000
Relocate home: $50,000

New services: $20,000

Abandon old services: $10,000
Subtotal: $320,000

Additional Miscellaneous Costs: $50K
Total: $370,000

3. BLM wastewater routing

\/\ / hq/

NEW MANHOLE §
1 ol

r' A i} T
=
: "l AN ‘

l \ 160LF

NEW MANH 200 L.F.
. NHOLE NEW MANHOLE

NEW MANHOLE
240 LF.
Pros:
» Gravity flow appears to work
Cons:

e Curved sewer lines remain
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» Sewer depth issues remain

« Water separation issues remain

* Access is down hill but not too bad
* BLM coordination could be lengthy

Cost:

5 Manholes @ $10,000/Manhole = $50,000
800 L.F. 8-INCH PVC @ $150/L.F. = $120,000
Subtotal: $170,000

Additional Miscellaneous Costs: $50K

Total: $220,000

*Easement purchase: Unknown

4. Routing through existing homes

SUNSHINE CUT N

- »,
™~ e

Pros:
» Gravity flow appears to work

Cons:
» Purchasing (or eminent domain) of easement
» Curved sewer lines remain
» Sewer depth issues remain
» Water separation issues remain
* Access is narrow and through homes

Page 4 of 6
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* Property owner coordination could be lengthy

Cost:

4 Manholes @ $10,00/Manhole = $40,000
165 L.F. 8-INCH PVC: @ $150/L.F. = $24,750
Subtotal: $64,750

Additional Miscellaneous Costs: $50K

Total: $114,7500

*Easement purchase: Unknown

5. Lift Station

Pros:
* None.

Cons:
» Potential State permitting (>2,000 gallons/day)
» Lift stations are problematic forever
* Expensive
* Curved sewer lines
» Sewer depth issues
» Water separation issues

Cost:

FXXXXX

Comparison of Options

Option ROM Cost Disruption Permitting Schedule Long-term
to residents O&M impact
1. Redesign & $225K Low Low 3-9 Months Low
reconstruct
Gemenskap
2. Purchase & $375K High Medium 6-12 Months Low
move 2
homes
3. BLM $225K + Low— High (BLM 12-24 Low
routing easement Medium coordination/easement) Months
4. Routing $125K + High High (private 12-24 Medium-High
through easement easements) Months
existing
homes
5. Lift station High Low High (State permit) 12-24 High
Months
Page 5 of 6

Page 82 of 87



SSGM

Www.sgm-inc.com

Recommendation (prioritized)

1.

Primary recommendation — Option 1: Redesign & reconstruct Gemenskap. Why: Lowest
combined technical and permitting risk, keeps work in public right-of-way and potentially
easements, fixes multiple root causes (curves, depth, separation), and preserves gravity flow with
modest ROM cost. It minimizes homeowner disruption and long-term O&M exposure.

Secondary recommendation — Option 3: BLM routing (contingency). Why: Comparable
ROM cost to Option 1 but only advisable if public ROW reconstruction is infeasible; major
downside is BLM easement/coordination which can add months and unknown costs (easement
purchase).

Reject or reserve for last resort — Options 2, 4, 5. Why: Option 2 is expensive and socially
disruptive; Option 4 depends on private easements and has access constraints; Option 5 (lift
station) introduces permanent mechanical O&M and reliability liabilities and should be avoided
unless gravity is impossible.

Please let me know if you have any questions or if we can discuss further.

Thank you,

T el ke

Deron Dircksen, PE

cc. Dan Cokley

File location: 1:\2018\2018-499-TownofFairplay\058-Gemenskap\E-Reports\SGM
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Town of Fairplay

901 Main Street * P.O. Box 267
Fairplay, Colorado 80440
(719) 836-2622

Fairplay Colorado Website

Staff Memorandum

To: Board of Trustees
From:
RE: Discussion regarding early payoff of Colorado Water and Resource Power

Development Authority Loan.

Date: 4/6/2026

Background/Analysis:

The Town of Fairplay entered into a 20-year loan agreement with the Colorado Water Resources &
Power Development Authority in September of 2023 for commissioning of the Infiltration Gallery
and related improvements. The loan amount was $136,843.87 at 3%. The Town has made 5
payments and is set to make the 6th payment on May 1.

| have reached out to CWRPDA to inquire what payoff would be if the Town wanted to close out the
loan on May 1 and received the attached estimate. This information is being presented to the
Board for consideration of the Town paying the loan off in full at this time. The Town is anticipating
receipt of $168,000 from Park County for purchase of the Town's Motor Grader. Because there are
no active capital projects, the Town's fund balance could support early payoff of this loan which
would also be favorable with CDPHE and CWRPDA since the Town is currently in process for
another State Revolving Fund (SRF) for the Meter Replacement and Well VFDs Project.

Another option to consider is keeping the loan and using the $168,000 to self-fund the VFD project,
thereby reducing the current $600,000 request accordingly. Again, | am presenting these items for
information at this time, and the current Board can decide to weigh in but let the new Board make
this decision on April 20, or thereafter.

Recommendation:

Again, Staff is requesting direction from the Board which may choose from the following list of
alternatives:

1. Pay off the loan;
2. Keep the loan as is currently approved for the time-being; or
3. Bring the item back to a new Board at a future date.

Attachments:
1. DWRF Town of Fairplay (DBS23F041) Full Prepayment Letter - (4.30.26)
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COLORADO WATER RESOURCES &

POWER DEVELOPMENT AUTHORITY

The Amp - Suite 820, 1580 N. Logan Street, Denver, Colorado 80203
303/830-1550 - Fax 303/832-8205 - info@cwrpda.com

February 12, 2026 (Transmitted via email)

Janell Sciacca, Town Administrator
Town of Fairplay

P.O. Box 267

Fairplay, CO 80440

Re: Drinking Water Revolving Fund (“DWREF”)
Direct Loan Prepayment (Loan #DBS23F041)

Dear Ms. Sciacca:

The Town of Fairplay (the “Town”) has informed the Authority that it would like to prepay its DWRF
direct loan, dated September 21, 2023, with the Authority on April 30, 2026. For the loan to be retired,
the Town will need to send $127,665.53 to the Trustee, U.S. Bank N.A., on April 30, 2026. Instructions
for Wire transfer and ACH transfer are as follows:

Wire/ACH Instructions
RBK: U.S. Bank N.A.
ABA: 091000022
Acct. No. 104792954745
BNF: USBANK Trust NA
777 E, Wisconsin Avenue
Milwaukee, WS 53202-5300
OBI/Ref No.: 14878100
Please note that if the ACH form requires a payment type, select “DDA”.

The components of your loan prepayment are as follows:

Remaining Loan Principal balance after 11/1/25 through 4/30/26 $125,789.26
Accrued Interest Due on loan balance after 11/1/25 through 4/30/26 $1,876.27
Total Prepayment Amount $127,665.53

If you have any questions regarding the foregoing, please call me at 303-830-1550, ext. 1015.

Sincerely,

Foge fegeato

Giorgi Gazashvili

Financial Analyst II

cc: Jennifer Petruno, Yia Vue, Lucy Vang, U.S. Bank

Valerie Lovato, Aaron Best, Stephanie Hines, Desiree Perea, Cheryl Gantner, CWRPDA
Alex Hawley, Aly Ulibarri, WQCD
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